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Welcome

Purpose of Meeting

Meeting Structure
Community Partner Updates
District Updates

- Reconfiguration Exploration

* Full Service Community Schools

- Community Schools Strategic Planning
- District Volunteer Process

Open Discussion
Adjournment
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Full Service Community Schools
Grant Overview

 Citys Connects in all elementary schools

« Everyday Labs all schools
 Mini Grants to CBO's for SML Programming

« Expanded Afterschool Opportunities for students in Pre-K and K

 Expansion of the Basics Program
« Community Schools Coordinators in each elementary school

« Community Schools Administrator



; citveonnects
a

For schools starting the City Connects practice the week before or after, Monday, September 4th, 2023.

Da ol

effective approach to addressing the out-of-school : °°
factors that limit learning.
« The support we offer makes a significant impact on

students — now, and years from now. : S o e

. City Connects takes a systemic, high-impact, cost- | . eribng e

e Using proprietary software developed for City e
Connects, City Connects Coordinators constantly L e
track services and evaluate results, making sure
every student is getting what’s needed. :

Fehman:

« The City Connects Coordinator works closely with — —
students and their families, providing referrals and —— =
support that bolster the long-term health of the : _d.:_“; ‘"“’
entire family. - .,. |

With the right support, every student can thrive



Everyday Labs

o Offers a low-lift, evidence-based approach to
attendance improvement for better academic
outcomes.

e Proactively uses absenteeism data to provide family
& student support on your behalf.

o Streamlines family outreach to maximize resources
and mitigate barriers to student learning.

e Leveraging district attendance & multichannel
family engagement, this Tier | attendance
intervention sends mail & text nudges, expands
access to resources that help families overcome
barriers to attendance and is proven to reduce
chronic absenteeism by 11-15%.




Saturday Morning
Lights Mini Grants

Up to 8 $5000 Mini Grants will be awarded to CBO's
for SML Programming.

RFP’s will be released in February 2024!



Expanded After-School
Opportunities for Pre-K
and K students

RFP's will be issued in February 2024 for CBO's to
provide after school programming to 100 additional
students in grades Pre-K and K.



Expansion
of the

Basics
Program

The Basics: A strategy for
whole communities to support
vibrant learning and brain
development among infants
and toddlers.

1

. Maximize Love, Manage Stress

. Talk, Sing, and Point

. Count, Group, and Compare

. Explore through Movement and

Play

. Read and Discuss Stories



Community Schools
Strategic Planning Process

The Full-Service Community Schools effort includes a strategic
planning model focusing on:

a) Project opportunities strengthening family and community
engagement

b) Inclusion of diverse stakeholder groups

¢) Alignment of Poughkeepsie City Schools and Children's Cabinet
citywide cradle-to-career efforts

d) Increased efficiency of services



District Volunteer Process

Fill out School Raturn e Volunteer application

Volunteer Application to If approved Application _
Application & Community sent to HR for e W-9 Form

Confidentiality Schools final approval . -y
Agreement Department e FIN g € rp rintin g
o reimbursed after 10

volunteer hours

Fill out W-9
form

Notify HR
when
fingerprinting
Is completed

fingerprinting

Log 10 hours
of volunteering

Get
reimbursed for
fingerprinting
after 10 hours
of volunteering




SCHOOL VOLUNTEER APPLICATION AND CONFIDENTIALITY AGREEMENT
L] TIER 1 (Building Specific Access) OR L] TIER 1 (District-Wide Access)

District Volunteer Process @ e

Mame: {Last) (First) (M.L) Date:

Access the forms through the S —
community schools website: P e e LRy e
https://Www.poughkeepsieSChoolS.0rG/ v orcinme ne e e s v e e
D O m a | n / 4 3 2 :;‘ijﬁ aﬂwﬁ:mumt}- Schools Office/Parent Empowerment Center (PEC)

Signature of school representative verifying ID (Driver’s License or State ID)
* SCHOOL PERSONNEL MUST MAKE A COPY OF ID AND ATTACH TO APPLICATION *

Are you a member of the PTA? [ Yes L1 No  If so, where?

Have vou ever been/ars you:

1. Discharged, non-renewed or banned from any volunteer organization? [ Yes L1 No

2. Convicted of any misdemeanor? L] Yes L1 No

3. Convicted of any felony? L] Yes L1 No

4. Convicted of any offense that involves drugs or alcohol? L] Yes L1 No

H ome ) 5. Presently charged with a crime that is pending or not yet adjudicated? L] Yes L1 No
If the answer to any of the above is “yes”, please explain (use the back of this document if needed):

6. Have you ever been convicted of abuse or neglect, or any crime involving children? L] Yes L1 No

If “yes", please explain (use the back of this document if needed):

L, the undersigned, certify that the foregoing is true and correct. | understand that | am offering to volunteer with Poughkeepsie City School District
and that PCSD may, at its discretion, decline my offer of volunteer services. In the event my volunteer services require a criminal background check
Parent and CD mmunit En a Ement > and central registry screening under PCSD procedure, these costs will be borne by the District.
y g g Further, if | am accepted as a volunteer, I agree to the following:

1. I am volunteering without promise, expectation, or receipt of compensation for my services.

2. Iwill not in any way access, use, divulge, copy, release, sell, loan, review, alter, or destroy any confidential information except as
properly and clearly authorized within the scope of my work and that | will abide by all applicable PCSD policies and procedures
and with all applicable laws. | will report to the Executive Director of Community Schools or to the school principal any
individual’s or entity’s activities that I suspect may compromise the confidentiality of student information.

I am under the supervision of the Executive Director of Community Schools and/or the school principal.

[ will immediately notify the Executive Director of Community Schools upon being charged with any crime.
Any fraudulent application, violation of confidentiality or any violation of the above provisions may result in termination of my

UU lu ntEE r Fﬂrm S status as a PCSD volunteer.

b b

Volunteer Signature Date
Approval:

Executive Director of Community Schools Date
Approval:

Principal Signature & School Date

{Application Must be Renewed Anmpal{y)


http://www.poughkeepsieschools.org/

District Volunteer Process

Volunteer Hours Log

Volunteer Clearance Form

Volunteer Name:

TIER Il CLEARANCE
Short-Term Volunteer (Tier II):

A volunteer who voluntarily performs a service for the school district for a single event, a
consecutive series of days, or several non-consecutive days for a period of one (1)

week or less. Short-Term volunteers shall not have unsupervised access to students.

(] Raptor Clearance Attached

TIER 1ll CLEARANCE
Long-Term Volunteer (Tier lll):

A volunteer who voluntarily performs a service for the school district for longer than one
(1) week, on an overnight trip, or routinely throughout the entire school year, whether or
not such service is performed consecutively. Though always under the direction of a
district employee, long-term volunteers shall not have unsupervised access to students
while providing assistance with tutoring, athletic or classroom or overnight trip activities.
Student teachers, and persons completing an internship involving work with students

and college students doing field work are included under this provision.

L Fingerprint Clearance Attached

(Volunteers will be reimbursed for fingerprints after 10 hours of volunteering after fingerprinting.)

Clearance Received:

HR Signatwre Date

Exccutive Director Community Schools Signature Date
Sent to building on:

DATE

ACTIVITY

NUMBER OF
HOURS

SIGNATURE OF
BUILDING/DEPARTMENT
HEAD

Dhate

Executive Director Community Schools Signature

Date

Sent to business office on:

Date



Open
Discussion




Thank you!
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