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ELEMENTARY SCHOOLS

RECONFIGURATION 
EXPLORATORY



Full Service Community Schools 
Grant Overview
• Citys Connects in all elementary schools

• Everyday Labs all schools

• Mini Grants to CBO's for SML Programming

• Expanded Afterschool Opportunities for students in Pre-K and K

• Expansion of the Basics Program

• Community Schools Coordinators in each elementary school 

• Community Schools Administrator



Citys Connects
City Connects takes a systemic, high-impact, cost-
effective approach to addressing the out-of-school
factors that limit learning.
The support we offer makes a significant impact on
students — now, and years from now.

Using proprietary software developed for City
Connects, City Connects Coordinators constantly 
track services and evaluate results, making sure 
every student is getting what’s needed.

The City Connects Coordinator works closely with 
students and their families, providing referrals and 
support that bolster the long-term health of the
entire family.



Offers a low-lift, evidence-based approach to
attendance improvement for better academic
outcomes.

Proactively uses absenteeism data to provide family 
& student support on your behalf.

Streamlines family outreach to maximize resources 
and mitigate barriers to student learning.

Leveraging district attendance & multichannel 
family engagement, this Tier I attendance
intervention sends mail & text nudges, expands 
access to resources that help families overcome 
barriers to attendance and is proven to reduce 
chronic absenteeism by 11-15%.

Everyday Labs



Saturday Morning 
Lights Mini Grants
Up to 8 $5000 Mini Grants will be awarded to CBO's 
for SML Programming.

RFP’s will be released in February 2024!



Expanded After-School 
Opportunities for Pre-K 
and K students
RFP's will be issued in February 2024 for CBO's to 
provide after school programming to 100 additional 
students in grades Pre-K and K.



Expansion
of the
Basics 
Program
The Basics: A strategy for 
whole communities to support 
vibrant learning and brain 
development among infants 
and toddlers.



Community Schools
Strategic Planning Process

The Full-Service Community Schools effort includes a strategic 
planning model focusing on:

a) Project opportunities strengthening family and community 
engagement

b) Inclusion of diverse stakeholder groups

c) Alignment of Poughkeepsie City Schools and Children's Cabinet 
citywide cradle-to-career efforts

d) Increased efficiency of services



District Volunteer Process
Volunteer application 
W-9 Form 
Fingerprinting

reimbursed after 10 
volunteer hours



District Volunteer Process
Access the forms through the 
community schools website: 

https://www.poughkeepsieschools.org/
Domain/432

http://www.poughkeepsieschools.org/


District Volunteer Process
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