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Agenda

v"Budget Development Calendar

v'State and Federal Aid Update

v"Recommendations for New Funding

v'Follow-up Items (from 3-25-2021)

v'Budget Update

v'Review of Proposed Staffing Additions from (from 3-25-2021)
v'"Review of Academic Recovery Program (draft from 3-25-2021)
v'Next Steps

v'"Questions/Comments




Budget Development Calendar

April 3 18t of 4 Legal Notices Published (Budget Hearing and Vote)
April 7 Board Meeting/Budget Update

April 14 Special Meeting/Budget Adoption (proposed)

April 26 Submit Property Tax Report Card to SED and Local Newspaper
April 27 Board Meeting/BOCES Vote (6 PM)

April 28 Budget Available on Website, all Schools, and Central Office

May 5  Budget Hearing/Regular Meeting
May 12 6-Day Budget Notice Mailed to Residents
May 18 Budget Vote and Election of Officers




Important Board Of Education Dates

Related to 2021-22 Budget

Budget Update Special Meeting &  Board Meeting & Public Budget Vote &

Budget Adoption BOCES Budget Vote Board Election of
6 PM Officers




State and Federal Aid Update

State-Aid:
o Updated SED State-Aid runs released on April 7.

o PCSD is projected to receive $4.4 million more than the Governor’s proposal in January. This
increase excludes changes in Universal Pre-K and Federal Stimulus funding which should be
considered separately.

> Pre-K funding will increase $1.4 million but will require comparable spending to receive.

Federal-Aid:

> $6.6M CRRSA Act funding (passed December 2020) to be used as planned over a two-year period.
Expires 2022-23.

> The American Rescue Plan (ARP) passed in March of 2021 will increase by $4.9 million and allow
our Academic Recovery Program to address loss of learning during COVID to be extended to a 3™
year. Expires 2023-24 with Tydings Amendment.
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Recommendations for New Funding

Recommendations:

1) Reduce tax levy increase from tax cap to 1.40%

2) Extend Academic Recovery Program to 3 year

3) Avoid borrowing $1.5M for the BOCES capital project next year.*

4) Pay off BOCES $1.9M bond anticipation note relating to the BOCES capital project.*

;;Ngte:t Paying off BOCEs capital debt will eliminate $227,800 of annual payments and take pressure off from future

udgets.

Disclaimer:

Due to the late release of budget information from the State and Federal governments, staff
must further review some of the fine details and guidance still to come to assure the District will
meet all the requirements of the Federal Stimulus funding.
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New ltems Added Since 3-25-21

Description Amount

Insurance (cyber coverage and escalation) $ 50,000
Communications (position to be shared with City) 40,000
Custodial Positions (2) 75,000
Custodial Benefits (2) 40,900

Total $ 205,900

Note: The two custodial positions are in additional to the (2) new head custodian positions
and the additional position for buildings and grounds outside work.




4-7-21 (2)









				2021-22 BUDGET Update

				Assumptions:  Includes increase of $14.629 million Federal stimulus (divided by 2-year allocation).

				FOR BOE PP on April 7, 2021 includes all assumptions

				April 7, 2021		2021-22 Budget*		2020-21 Budget		Net Dollar Change		% Change		Tax Levy Impact														BUDGET OPT #1		BUDGET OPT #1

				     Revenues		$   115,293,830		$   104,466,005		$   10,827,825		9.39%				$28,273,908										Add:  State-Aid		Add:  State-Aid		Add:  State-Aid

				     Expenses 		115,689,630		104,466,005		11,223,625		10.74%				2.198 Tax cap										Governor's 01-21		Governor's 01-21		Governor's 01-21

				Projected Deficit		$   (395,800)		(0)		$   10,827,825				1.40%		70,684.77								COVID-19 inc. State-Aid Runs 01-2021/2 yrs		3,343,083				3,343,083

				*A projected tax levy increase of 1.40% is under the tax cap level of 2.198%.  Taxes would increase by $395,800 which  																				$1.9T January Stimulus less State 10%				7,314,500		7,314,500

				is $225,600 less than the  tax cap level.  												636,162.93								State-Aid Assumption for Models		3,343,083		7,314,500		10,657,583

				New Items Since 3-17-21																				State aid Gov 01-2021 run w/o any Stimulus		69,725,237		69,725,237		69,725,237

																								Other Non-State and Federal Aid Revenues 		33,947,758		33,947,758		33,947,758

				Description		Amount																		          REVENUE ASSUMPTION		107,016,078		110,987,495		114,330,578

				Insurance (cyber coverage and escalation)		$   50,000				A1910														     From "Revenues and State Aid Projections 2021-22" in the REVENUES folder

				Communications (position to be shared with City)		40,000				A1480.400

				Custodial Positions (2)		75,000				A1620 1&5 Krieger/Morse		Benes, FICA, ERS and Health

				Custodial Benefits (2)		40,900																		Rep. Maloney 3-19-2021

				   Total		$   205,900				$   -

										$   90		$   90														Grants to LEAs		LEA Learning Loss Reservation (20% of Col. D)		Remaining LEA Funds (80% of Col. D)

																								Poughkeepsie City School District		$14,629		$2,926		$11,703

				Priorities for Anticipated Additional State Aid		Priority Order

				Reduce Tax Levy Impact to 1.40%		1

				Avoid Debt for BOCES Capital Project		2

				Expand Aspects of Academic Recovery Plan into 2023-24		3
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				2021-22 BUDGET Update

				Assumptions:  Includes increase of $14.629 million Federal stimulus (divided by 2-year allocation).

				FOR BOE PP on April 7, 2021 includes all assumptions

				April 7, 2021		2021-22 Budget*		2020-21 Budget		Net Dollar Change		% Change		Tax Levy Impact														BUDGET OPT #1		BUDGET OPT #1

				     Revenues		$   115,293,830		$   104,466,005		$   10,827,825		9.39%				$28,273,908										Add:  State-Aid		Add:  State-Aid		Add:  State-Aid

				     Expenses 		115,675,353		104,466,005		11,209,348		10.73%				2.198 Tax cap										Governor's 01-21		Governor's 01-21		Governor's 01-21

				Projected Deficit		$   (381,523)		(0)		$   10,827,825				1.35%		70,684.77								COVID-19 inc. State-Aid Runs 01-2021/2 yrs		3,343,083				3,343,083

				Note:  The first $221,500 of additional state aid will be used to reduce the change in tax levy from 2.18% to 1.40%.																				$1.9T January Stimulus less State 10%				7,314,500		7,314,500

																636,162.93								State-Aid Assumption for Models		3,343,083		7,314,500		10,657,583

				New Items Since 3-17-21																				State aid Gov 01-2021 run w/o any Stimulus		69,725,237		69,725,237		69,725,237

																								Other Non-State and Federal Aid Revenues 		33,947,758		33,947,758		33,947,758

				Description		Amount																		          REVENUE ASSUMPTION		107,016,078		110,987,495		114,330,578

				Insurance (cyber coverage and escalation)		$   50,000				A1910														     From "Revenues and State Aid Projections 2021-22" in the REVENUES folder

				Communications (position shared with City)		40,000				A1480.400

				Custodial Positions (2)		63,400				A1620 1&5 Krieger/Morse		Benes, FICA, ERS and Health

				Custodial Benefits (2)		38,100																		Rep. Maloney 3-19-2021

				Grant Writing (increase contractual)		30,000

				   Total		$   221,500																				Grants to LEAs		LEA Learning Loss Reservation (20% of Col. D)		Remaining LEA Funds (80% of Col. D)

																								Poughkeepsie City School District		$14,629		$2,926		$11,703



				Priorities for Anticipated Additional State Aid		Priority Order

				Reduce Tax Levy Impact to 1.40%		1

				Avoid Debt for BOCES Capital Project		2

				Expand Aspects of Academic Recovery Plan into 2023-24		3
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3-25-21









				2021-22 BUDGET Update

				Assumptions:  Includes increase of $14.629 million Federal stimullus (divided by 2-year allocation).

				                         Before any budget add-in for January 2021 allocation of COVID-19 stimulus and any increase in tax levy

				BUDGET UPDATE:  March 17, 2021		2021-22 Budget*		2020-21 Budget		Net Dollar Change		Percent Change		Tax Levy Impact														BUDGET OPT #1		BUDGET OPT #1

				    Revenues		$   114,330,578		$   104,466,005		$   9,864,573		8.63%				$28,273,908										Add:  State-Aid		Add:  State-Aid		Add:  State-Aid

				    Expenses 		108,831,613		104,466,005		4,365,608		4.18%				2.198 Tax cap										Governor's 01-21		Governor's 01-21		Governor's 01-21

				Projected Surplus		$   5,498,965		(0)		$   9,864,573				-19.45%		70,684.77								COVID-19 inc. State-Aid Runs 01-2021/2 yrs		3,343,083				3,343,083

																								$1.9T January Stimulus less State 10%				7,314,500		7,314,500

																636,162.93								State-Aid Assumption for Models		3,343,083		7,314,500		10,657,583

																								State aid Gov 01-2021 run w/o any Stimulus		69,725,237		69,725,237		69,725,237

																								Other Non-State and Federal Aid Revenues 		33,947,758		33,947,758		33,947,758

				COMPARED TO A YEAR AGO																				          REVENUE ASSUMPTION		107,016,078		110,987,495		114,330,578

				Description		17-Mar-21		19-Mar-20																     From "Revenues and State Aid Projections 2021-22" in the REVENUES folder

				Projected Surplus before Tax Levy Inc		$   5,498,965		tax cap		Amt under cap

				Add:  Tax Levy Increase 1.40%		395,835		$   621,460		$   225,626														Rep. Maloney 3-19-2021

				Less:  Fund Balance Revenue Subsidy 		(1,000,000)																				Grants to LEAs		LEA Learning Loss Reservation (20% of Col. D)		Remaining LEA Funds (80% of Col. D)

				Less: Contractual Academic Plan		(1,050,000)																		Poughkeepsie City School District		$14,629		$2,926		$11,703

				Less:  New Staffing Positions w/ Benef.		(3,044,800)		From Building Census Forms File, Admin Requests

				Less:  Supplies/Materials/Equip		(800,000)		From Admin Requests

				Less:  Spec. Ed. Reprogramming		$   -



				      Current Deficit		(0)

				increased building readiness from $100K to 700K

				Increased AIS teachers from 8 to 12

				Increased academic contractual from $500K to $1.050M

				Increased benefits to 60%



				FOR BOE PP on March 25, 2021

				BUDGET UPDATE:  March 25, 2021		2021-22 Budget		2020-21 Budget		Dollar Change		% Change		Tax Levy Impact

				    Revenues		$   114,330,578		$   104,466,005		$   9,864,573		8.63%

				    Expenses 		114,726,413		104,466,005		10,260,408		9.82%

				(Deficit) Before Tax Levy Inc.		$   (395,836)		(0)		$   20,124,980				1.40%

				*A projected tax levy increase of 1.40% is under the tax cap level of 2.198%.  Taxes would increase by $395,800 which  

				is $225,600 less than the  tax cap level.  









				For BOE PP on 3-25-2021



				STIMULUS SPENDING PLAN								$114,726,412.71

				Description		25-Mar-21				tax cap 2.198%		1.4% Levy Inc

				New Staffing Positions w/ Benefits		$   3,044,800				$621,460.50		$395,834.71		($225,625.79)

				Contractual Academic Plan		1,050,000

				Supplies/Materials/Equipment ($700K Bldgs.)		800,000

				Remove Fund Balance Revenue Subsidy		1,000,000

				             TOTAL		$   5,894,800





				           Possible Additional Revenue Sources

				            Additional State Aid $1M-2M





				               Building Reopening (this years' funds) worst case PO by 6/30/2021



						1.Invest in One-Time Expenses 

						100K plus current budge		•Items to fully reopen buildings  

						Current budget		•Student resources - technology, materials, supplies, furniture, and equipment

						$2 M +/-		•Student supports - temporary staffing for remedial support

						current budget		•Teacher resources - supplemental technology and teaching materials

						250K		•School environment - repairs and maintenance on the buildings

						2.Invest in areas to off-set future operational expenses

						current budget		•School building equipment to maintain facilities and property

						           N/A		•Consider paying off a portion of existing debt

						3.Invest in other building needs without having to increase taxes (would require public vote)

						???? Current budget???		•Maintenance building   - needs significant repairs

						No to Fed Stim, do this year		•Administrative building - was closed due to structural issues



						4.Invest in long-term financial stability

						No to Fed Stim, do it tis yr		•Allocate funding to reserve accounts to help stabilize future tax levies and programming



						5.Invest in the Community 

						Yes, $225 under cap		•Consider budget impact on 21-22 tax levy   
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3-17-21



				BUDGET UPDATE:  March 17, 2021		2021-22 Budget*		2020-21 Budget		Dollar Change		Percent Change		Tax Levy Impact										Current tax levy				$   28,273,908		$   593,752

				    Revenues		$   107,021,078		$   104,466,005		$   2,555,073		2.39%				29,551,790								Deficit 				$   1,593,752

				    Expenses 		108,614,830		104,466,005		4,148,825		3.97%

				Projected (Deficit)		$   (1,593,752)		(0)		$   6,703,898				5.39%		73,879.48								Revenues				$   107,021,078

				*These numbers are still being updated and will be presented at the meeting.																				Expenses				$   108,614,830

																664,915.28												$   1,593,752







						17-Mar-21		19-Mar-20



				Projected Deficit		$   (1,593,752)		2900000

				Tax Levy Implications		5.39%		939.00%

				Tax Cap		219.80%		607.20%

				COMPARED TO A YEAR AGO

				Description		17-Mar-21		19-Mar-20

				Projected Deficit		$   (1,593,752)		$   (2,900,000)

				Tax Levy Implications of Deficit		5.39%		9.39%

				Tax Cap		2.198%		6.070%
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Draft template



				Budget - Rough Draft 1/19/12 (w/ Gov. proposal)		2011-12		2012-13		Dollar		Percent		Percent

						Budget		Budget		Increase		Increase 		Tax Levy

										(Decrease)		(Decrease)		Increase

				    Revenues		$   206,528,639		$   205,025,498		$   (1,503,141)		-0.73%				107,113,370

				    Expenses		206,528,639		215,294,526		8,765,887		4.24%

				Projected Deficit		-		10,269,028						9.59%







				TIER  I Reductions 

						Possible 		Tax Levy

				Description		Savings		Impact

								0.00%								208942508.982782

								0.00%

								0.00%

								0.00%

								0.00%

				     Total		$   -		0.00%



				Budget - Draft #1		2011-12		2012-13		Dollar		Percent		Percent

				After Tier 1 Reductions 2/17/11		Budget		Budget		Increase		Increase 		Tax Levy

										(Decrease)		(Decrease)		Increase

				    Revenues		$   206,528,639		$   205,025,498		$   (1,503,141)		-0.73%

				    Expenses		206,528,639		215,294,526		8,765,887		4.24%

				Projected Deficit		-		$   10,269,028						9.59%



				New Requests for Spending		Additional		Tax Levy

						Costs		Impact

								0.00%

								0.00%

								0.00%

								0.00%

								0.00%

				     Subtotal		$   -		0.00%

				TIER  II Reductions		Possible 		Tax Levy

				Description		Savings		Impact

								0.00%

								0.00%

								0.00%

								0.00%

				     Subtotal		$   -		0.00%



				TIER III Possible Reductions		Possible 		Tax Levy

				Description		Savings		Impact

								0.00%

								0.00%

								0.00%

								0.00%

								0.00%

								0.00%



				BOARD Items

								0.00%

								0.00%

								0.00%

								0.00%

				     Subtotal		$   -		0.00%

				Follow-Up Items



				Description		Request		Budget

								0.00%

								0.00%









				All the Board Items 				0.00%

				     Subtotal		$   -		0.00%
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04042019 Adopted



				Proposed 2019-20 Budget		2018-19 Budget		2019-20 Budget		Dollar Change		Percent Change		Change in Tax Levy

				    Revenues		$   249,447,555		$   260,355,146		$   10,907,591		4.37%				115,514,377

				    Expenses		249,447,555		260,355,146		10,907,591		4.37%

				Proposed Tax Levy Increase		-		-						1.99%		288,785.94



				What If Possibility		Final												FINAL								4/4/19 Draft LIVE				4/4/19 Draft Option 1				4/4/19 Draft Option 2				4/4/19 Draft Option 3

				Budget as of 4/4/19		2019-20		Tax Levy										2019-20		Tax Levy						Revenues				Revenues				Revenues				Revenues

				After Inclusion of Mandated and Essential Items		Budget		Inpact										Budget		Inpact						$   258,269,773				$   258,269,773				$   - 0				$   - 0

				Revenues		$   258,269,773												$   258,269,773				Fund Bal				(213,363)				(213,363)				-				-

				Expenses		261,243,546												261,243,546				Tax Levy				2,298,736				2,298,736				-				-

				 Projected Deficit		$   2,973,773		2.57%										$   2,973,773		2.57%						$   260,355,146				$   260,355,146				$   - 0				$   - 0

				Add:  Academic Plan		441,100		0.38%										441,100		0.38%

				Add:  Fund Balance (less usage of Fund Balance)		213,363		0.18%										213,363		0.18%						Expenditures				Expenditures				Expenditures				Expenditures

				Deduct:  Increase in Tax Levy 		(2,298,736)		-1.99%										(2,298,736)		-1.99%						261,243,546				261,243,546				- 0				- 0

				Deduct:  Staffing from 2019-20 Enrollment Change		(1,329,500)		-1.15%										(1,329,500)		-1.15%		Acad Plan				441,100				441,100				-				-

				Remaining Deficit		$   - 0		1.9900%										$   (0)		1.99%		Staffing				(1,329,500)				(1,329,500)				-				-

																		2,298,736.10								$   260,355,146				$   260,355,146				$   - 0				$   - 0
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04042019 Draft LIVE



				BUDGET UPDATE:  Reconciliation from 321/19 to 04/04/19 Before Mandates and  Essential Items		2018-19 Budget		2019-20 Budget		Dollar Change		Percent Change		Change in Tax Levy

				    Revenues		$   249,447,555		$   255,241,841		$   5,794,286		2.32%				115,514,377

				    Expenses		249,447,555		259,553,156		10,105,601		4.05%

				Projected Deficit		-		4,311,315						3.73%		288,785.94



																2,599,073.48

				Expenditure Adjustments from 3/21/19 Budget Update to 4/4/19 Draft												3,315,262.62

						Dollar		Tax Levy								716,189.14

				Description		Impact		Impact

				Reductions:  

		A9901.960		Transfer to Debt Service Fund		(310,637)		-0.27%

				Additions:

		various

Primero, Stephanie: Primero, Stephanie:
this area has increased due to changes in staffing - individuals hired at a rate more than Step 1, individuals returning from leave that will be at a higher salary than the current RS (reg sub) in for them		Salary and Benefits (due to staff transition)		36,710		0.03%

				Total		$   (273,927)		-0.24%





				Revenue Adjustments from 3/21/19 Budget Update to 4/4/19 Draft

						Dollar		Tax Levy

				Description		Impact		Impact

				State Aid		3,027,932		2.62%

				Total		$   3,027,932		2.62%

										259,279,229

										258,269,773		(1,009,456)

				BUDGET DRAFT:  Reconciliation from 3/21/19 to 4/4/19 Before Mandates and  Essential Items		2018-19 Budget		2019-20 Budget		Dollar Change		Percent Change		Change in Tax Levy

				    Revenues		$   249,447,555		$   258,269,773		$   8,822,218		3.54%				$   258,269,773								Revenues Current Sheet

				    Expenses		249,447,555		259,279,229		9,831,674		3.94%				$   259,279,232								$   3

				Projected Deficit		-		$   1,009,456						0.87%

												1/31/19 was		3.58%

												2/14/19 was 		4.47%

				Mandated Items as of 4/4/19		Additional		Tax Levy				3/7/19 was		3.83%

						Costs		Impact				3/21/19 was		3.73%

				New Items		1,199,700		1.04%

				     Subtotal		$   1,199,700		1.04%

										260,478,929



				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   258,269,773		$   8,822,218		3.54%

				    Expenses		249,447,555		260,478,929		11,031,374		4.42%

				Projected Deficit		-		$   2,209,156						1.91%





				Essential Items as of 4/4/19		Additional		Tax Levy

						Costs		Impact

				New items		764,617		0.66%

				     Subtotal		$   764,617		0.66%



										$   261,243,546

				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated and Essential Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   258,269,773		$   8,822,218		3.54%

				    Expenses		249,447,555		261,243,546		11,795,991		4.73%

				Projected Deficit		-		$   2,973,773						2.57%

												3/21/19		was 5.6

												1/31/19		WAS 6.35%

								261,765,510		(521,964)

								7,324,669		$   (4,350,896)



				What If Possibility		OPTION 1 (2.25%)				OPTION 2 (2.081%)				OPTION 3 (2.00%)				LIVE								4/4/19 Draft LIVE				4/4/19 Draft Option 1				4/4/19 Draft Option 2				4/4/19 Draft Option 3

				Budget as of 4/4/19		2019-20		Tax Levy		2019-20		Tax Levy		2019-20		Tax Levy		2019-20		Tax Levy						Revenues				Revenues				Revenues				Revenues

				After Inclusion of Mandated and Essential Items		Budget		Inpact		Budget		Inpact		Budget		Inpact		Budget		Inpact						$   258,269,773				$   258,269,773				$   258,269,773				$   258,269,773

				Revenues		$   258,269,773				$   258,269,773				$   258,269,773				$   258,269,773				Fund Bal				(213,363)				(456,700)				(461,481)				(311,665)

				Expenses		261,243,546				261,243,546				261,243,546				261,243,546				Tax Levy				2,298,736				2,599,073				2,403,854				2,310,288

				 Projected Deficit		$   2,973,773		2.57%		$   2,973,773		2.57%		$   2,973,773		2.57%		$   2,973,773		2.57%						$   260,355,146				$   260,412,146				$   260,212,146				$   260,268,396

				Add:  Academic Plan		498,100		0.43%		298,100		0.26%		354,350		0.31%		441,100		0.38%

				Add:  Fund Balance (less usage of Fund Balance)		456,700		0.40%		461,481		0.40%		311,665		0.27%		213,363		0.18%						Expenditures				Expenditures				Expenditures				Expenditures

				Deduct:  Increase in Tax Levy 		(2,599,073)		-2.25%		(2,403,854)		-2.08%		(2,310,288)		-2.00%		(2,298,736)		-1.99%						261,243,546				261,243,546				261,243,546				261,243,546

				Deduct:  Staffing from 2019-20 Enrollment Change		(1,329,500)		-1.15%		(1,329,500)		-1.15%		(1,329,500)		-1.15%		(1,329,500)		-1.15%		Acad Plan				441,100				498,100				298,100				354,350

				Remaining Deficit		$   (0)		2.2500%		$   (0)		2.0810%		$   0		2.0000%		$   (0)		1.99%		Staffing				(1,329,500)				(1,329,500)				(1,329,500)				(1,329,500)

						2,599,073.48				2,403,854.19				2,310,287.54				2,298,736.10								$   260,355,146				$   260,412,146				$   260,212,146				$   260,268,396



		The full details of staff reductions areon the Cabinet Full Access /Budget/2019-20 drive

				NAA bldg staff RIF-Savings-Contingency 3-29-19.xlsx

		4/2/19		Academic Plan		$   497,850

				1. Add back the Dual Language teacher (.5) - $41,750		$   41,750

				2. Magnet School Supplies add back ASH ($15 K) and Montessori ($6K) - $21K		$   21,000

				3. School Improvement add back AHS ($20K); ASH ($10K), Montessori ($10K) - $40K Note: other schools receive TSI/CSI funds		$   40,000

						$   600,600



				1. Add back the Dual Language teacher (.5) - $41,750

				2. Magnet School Supplies add back ASH ($15 K) and Montessori ($6K) - $21K

				3. School Improvement add back AHS ($20K); ASH ($10K), Montessori ($10K) - $40K Note: other schools receive TSI/CSI funds
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04042019 Draft



				BUDGET UPDATE:  Reconciliation from 321/19 to 04/04/19 Before Mandates and  Essential Items		2018-19 Budget		2019-20 Budget		Dollar Change		Percent Change		Change in Tax Levy

				    Revenues		$   249,447,555		$   255,241,841		$   5,794,286		2.32%				115,514,377

				    Expenses		249,447,555		259,553,156		10,105,601		4.05%

				Projected Deficit		-		4,311,315						3.73%		288,785.94



																2,599,073.48

				Expenditure Adjustments from 3/21/19 Budget Update to 4/4/19 Draft												3,315,262.62

						Dollar		Tax Levy								716,189.14

				Description		Impact		Impact

				Reductions:  

		A9901.960		Transfer to Debt Service Fund		(310,637)		-0.27%

				Additions:

		various

Primero, Stephanie: Primero, Stephanie:
this area has increased due to changes in staffing - individuals hired at a rate more than Step 1, individuals returning from leave that will be at a higher salary than the current RS (reg sub) in for them		Salary and Benefits (due to staff transition)		36,710		0.03%

				Total		$   (273,927)		-0.24%





				Revenue Adjustments from 3/21/19 Budget Update to 4/4/19 Draft

						Dollar		Tax Levy

				Description		Impact		Impact

				State Aid		3,027,932		2.62%

				Total		$   3,027,932		2.62%

										259,279,229

										258,269,773		(1,009,456)

				BUDGET DRAFT:  Reconciliation from 3/21/19 to 4/4/19 Before Mandates and  Essential Items		2018-19 Budget		2019-20 Budget		Dollar Change		Percent Change		Change in Tax Levy

				    Revenues		$   249,447,555		$   258,269,773		$   8,822,218		3.54%				$   258,269,773		Revenues Current Sheet

				    Expenses		249,447,555		259,279,229		9,831,674		3.94%				$   259,279,232		$   3

				Projected Deficit		-		$   1,009,456						0.87%

												1/31/19 was		3.58%

												2/14/19 was 		4.47%

				Mandated Items as of 4/4/19		Additional		Tax Levy				3/7/19 was		3.83%

						Costs		Impact				3/21/19 was		3.73%

				New Items		1,199,700		1.04%

				     Subtotal		$   1,199,700		1.04%

										260,478,929



				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   258,269,773		$   8,822,218		3.54%

				    Expenses		249,447,555		260,478,929		11,031,374		4.42%

				Projected Deficit		-		$   2,209,156						1.91%





				Essential Items as of 4/4/19		Additional		Tax Levy

						Costs		Impact

				New items		764,617		0.66%

				     Subtotal		$   764,617		0.66%



										$   261,243,546

				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated and Essential Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   258,269,773		$   8,822,218		3.54%

				    Expenses		249,447,555		261,243,546		11,795,991		4.73%

				Projected Deficit		-		$   2,973,773						2.57%

												3/21/19		was 5.6

												1/31/19		WAS 6.35%

								261,765,510		(521,964)

								7,324,669		$   (4,350,896)



				What If Possibility

				Budget as of 4/4/19		2019-20		Tax Levy

				After Inclusion of Mandated and Essential Items		Budget		Inpact

				Revenues		$   258,269,773

				Expenses		261,243,546

				 Projected Deficit		$   2,973,773		2.57%		Spec. Ed.		  

				Add:  Academic Plan		498,100		0.43%

				Add:  Fund Balance (less usage of Fund Balance)		456,700		0.40%

				Deduct:  Increase in Tax Levy of 2.25%		(2,599,073)		-2.25%		2,599,073.48

				Deduct:  Staffing from 2019-20 Enrollment Change		(1,329,500)		-1.15%

				Remaining Deficit		$   (0)		2.25%





		The full details of staff reductions areon the Cabinet Full Access /Budget/2019-20 drive

				NAA bldg staff RIF-Savings-Contingency 3-29-19.xlsx

		4/2/19		Academic Plan		$   497,850

				1. Add back the Dual Language teacher (.5) - $41,750		$   41,750

				2. Magnet School Supplies add back ASH ($15 K) and Montessori ($6K) - $21K		$   21,000

				3. School Improvement add back AHS ($20K); ASH ($10K), Montessori ($10K) - $40K Note: other schools receive TSI/CSI funds		$   40,000

						$   600,600



				1. Add back the Dual Language teacher (.5) - $41,750

				2. Magnet School Supplies add back ASH ($15 K) and Montessori ($6K) - $21K

				3. School Improvement add back AHS ($20K); ASH ($10K), Montessori ($10K) - $40K Note: other schools receive TSI/CSI funds
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Mandates-Essen 04042019

												115,514,377

		New Spending Required for Mandates								Tax Levy

		NOT included in Base Budget 4/4/19		Location		FTE		Cost		Impact

		Science Teacher		AIC		0.40		$   33,400		0.03%

		Science Teacher		Hackett		0.40		33,400		0.03%

		Science Teacher		Myers		0.40		33,400		0.03%

		Expanded Voting Times		District-Wide				15,000		0.01%

		Special Education Teacher 		Elementary		1.00		83,500		0.07%		Go to 2 teachers and 3 TA's

		Teaching Assistant (Spec. Ed./504)		Elementary		2.00		96,000		0.08%		keep at 5 TAs

		Private School Tuition (Spec. Ed.)		District-Wide				285,000		0.25%

		BOCES Tuition (Spec. Ed.)		District-Wide				430,000		0.37%		5% inc is $220K, plus more placements

		Special Education Supplies (off grants)		District-Wide				190,000		0.16%

		Total				4.20		$   1,199,700		1.04%



		Essential Items 								Tax Levy

		NOT included in 4/4/19 Base Budget		Location		FTE		Cost		Impact

		Staffing (coming off grants)		District-Wide		0.45		$   71,037		0.06%

		Cleaner - 4 hour		Del./Mont.		2.00		42,000		0.04%

		Custodian (start 1/2020)		AHS Addition		1.00		34,500		0.03%

		Cleaner - 8 hour (start 1/2020)		AHS Addition		4.00		117,600		0.10%

		Maintenance Worker		AHS Grounds		1.00		61,500		0.05%

		Hall Monitors (start 1/2020)		AHS Addition		10.00		290,000		0.25%

		Transportation Field Trips 						10,000		0.01%

		System Administrator*		Tech Dept.		1.00		105,000		0.09%		added to essential items 2/6/19

		Sofware - Naviance for College/Careers**		Tech Dept.				32,980		0.03%		A2630.460-00, added 4-4-19

		Total				19.45		$   764,617		0.66%

		ITEMS REMOVED for 4/04/19 (NOT INCLUDED IN BASE BUDGET)



		Reductions in Mandates since 3/21/19								Tax Levy

				Location		FTE		Cost		Impact

		Special Education Teacher 		Elementary		-1.00		(83,500)		-0.07%

		Teaching Assistant (Spec. Ed./504)		Elementary		-3.00		(144,000)		-0.12%

		Total				-4.00		$   (227,500)		-0.20%





03212019 Update



				BUDGET DRAFT:  Reconciliation from 2/14/19 to 3/7/19 Before Mandates and  Essential Items		2018-19 Budget		2019-20 Budget		Dollar Change		Percent Change		Change in Tax Levy

				    Revenues		$   249,447,555		$   255,084,841		$   5,637,286		2.26%				115,514,377

				    Expenses		249,447,555		259,511,574		10,064,019		4.03%

				Projected Deficit		-		4,426,733						3.83%





				Expenditure Adjustments from 3/7/19 Draft to 3/21/19 Budget Update

						Dollar		Tax Levy

				Description		Impact		Impact

				Reductions:  

		various

Primero, Stephanie: Primero, Stephanie:
this area has increased due to changes in staffing - individuals hired at a rate more than Step 1, individuals returning from leave that will be at a higher salary than the current RS (reg sub) in for them		Salary and Benefits (due to staff transition)		(2,418)		-0.00%

				Additions:

		A2110.490		Liability Insurance		14,000		0.01%

		A2110.490		Tech Valley High School		30,000		0.03%

				Total		$   41,582		0.04%





				Revenue Adjustments from 3/7/19 Draft to 3/21/19 Budget Update

						Dollar		Tax Levy

				Description		Impact		Impact

				Special Services - Non-component (BOCES) Aid		157,000		0.14%

				Total		$   157,000		0.14%

										259,553,156

										255,241,841		(4,311,315)

				BUDGET UPDATE:  Reconciliation from 3/7/19 to 3/21/19 Before Mandates and  Essential Items		2018-19 Budget		2019-20 Budget		Dollar Change		Percent Change		Change in Tax Levy

				    Revenues		$   249,447,555		$   255,241,841		$   5,794,286		2.32%

				    Expenses		249,447,555		259,553,156		10,105,601		4.05%

				Projected Deficit		-		$   4,311,315						3.73%

												1/31/19 was		3.58%

												2/14/19 was 		4.47%

				Mandated Items as of 3/21/19		Additional		Tax Levy				3/7/19 was		3.83%

						Costs		Impact

				New Items		1,427,200		1.24%

				     Subtotal		$   1,427,200		1.24%

										260,980,356



				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   255,241,841		$   5,794,286		2.32%

				    Expenses		249,447,555		260,980,356		11,532,801		4.62%

				Projected Deficit		-		$   5,738,515						4.97%





				Essential Items as of 3/21/19		Additional		Tax Levy

						Costs		Impact

				New items		731,637		0.63%

				     Subtotal		$   731,637		0.63%



										$   261,711,993

				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated and Essential Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   255,241,841		$   5,794,286		2.32%

				    Expenses		249,447,555		261,711,993		12,264,438		4.92%

				Projected Deficit		-		$   6,470,152						5.60%

												2/14/19		was 6.44

												1/31/19		WAS 6.35%

								261,765,510		(53,517)

								7,324,669		$   (854,517)



				What If Possibility

				Budget as of 3/21/2019		2019-20		Tax Levy

				After Inclusion of Mandated and Essential Items		Budget		Inpact

				Revenues		$   255,241,841

				Expenses		261,711,993

				 Projected Deficit		$   6,470,152		5.60%

				Increase Tax Levy by Tax Cap 2.87%		(3,320,000)

				Reductions in Staffing 2019-20 Enrollment		(1,666,500)

				Remaining Deficit		$   1,483,652		1.28%
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Mandates-Essen 03212019

												115,514,377

		New Spending Required for Mandates								Tax Levy

		NOT included in Base Budget 3/07/19		Location		FTE		Cost		Impact

		Science Teacher		AIC		0.40		$   33,400		0.03%

		Science Teacher		Hackett		0.40		33,400		0.03%

		Science Teacher		Myers		0.40		33,400		0.03%

		Expanded Voting Times		District-Wide				15,000		0.01%

		Registered Nurse (1 FTE)		District-Wide								69500

		Special Education Teacher 		Elementary		2.00		167,000		0.14%		Go to 2 teachers and 3 TA's

		Teaching Assistant (Spec. Ed./504)		Elementary		5.00		240,000		0.21%		keep at 5 TAs

		Private School Tuition (Spec. Ed.)		District-Wide				285,000		0.25%

		BOCES Tuition (Spec. Ed.)		District-Wide				430,000		0.37%		5% inc is $220K, plus more placements

		Special Education Supplies (off grants)		District-Wide				190,000		0.16%

		Total				8.20		$   1,427,200		1.24%



		Essential Items 								Tax Levy

		NOT included in 3/07/19 Base Budget		Location		FTE		Cost		Impact

		Staffing (coming off grants)		District-Wide		0.45		71,037		0.06%

		Cleaner - 4 hour		Del./Mont.		2.00		42,000		0.04%

		Custodian (start 1/2020)		AHS Addition		1.00		34,500		0.03%

		Cleaner - 8 hour (start 1/2020)		AHS Addition		4.00		117,600		0.10%

		Maintenance Worker		AHS Grounds		1.00		61,500		0.05%

		Hall Monitors (start 1/2020)		AHS Addition		10.00		290,000		0.25%

		Transportation Clerk Typist (1FTE)		Trans. Dept.								48000

		Transportation Field Trips 						10,000		0.01%

		System Administrator		Tech Dept.		1.00		105,000		0.09%		added to essential items 2/6/19

		Total				19.45		$   731,637		0.63%

		ITEMS REMOVED for 3/07/19 (NOT INCLUDED IN BASE BUDGET)







03072019 Draft



				BUDGET UPDATE:  Reconciliation from 1/31/19 to 2/14/19 Before Mandates and  Essential Items		2018-19 Budget		2019-20 Budget		Dollar Change		Percent Change		Change in Tax Levy

				    Revenues		$   249,447,555		$   254,440,841		$   4,993,286		2.00%				115,514,377

				    Expenses		249,447,555		259,600,773		10,153,218		4.07%

				Projected Deficit		-		5,159,932						4.47%





				Expenditure Adjustments from 2/14/19 Budget Update to 3/7/19 Draft

						Dollar		Tax Levy

				Description		Impact		Impact

				Reductions:  

		various

Primero, Stephanie: Primero, Stephanie:
this area has increased due to changes in staffing - individuals hired at a rate more than Step 1, individuals returning from leave that will be at a higher salary than the current RS (reg sub) in for them		Salary and Benefits (due to staff transition)		(118,829)		-0.10%

				Health Insurance 		(143,363)		-0.12%

		A211040000		Ombuds Monitoring		(109,800)		-0.10%

				Additions:

		A2330130HS

Primero, Stephanie: Primero, Stephanie:
$242,720 salaries + fringe/benefits		High School Summer School		282,793		0.24%

				Total		$   (89,199)		-0.08%





				Revenue Adjustments from 2/14/19 Budget Update to 3/7/19 Draft

						Dollar		Tax Levy

				Description		Impact		Impact

				Medicare Part D Reimbursement		175,000		0.15%

				Payments In Lieu of Taxes (PILOTS)		469,000		0.41%

				Total		$   644,000		0.56%

										254,440,841

										259,704,358		192,784

				BUDGET DRAFT:  Reconciliation from 2/14/19 to 3/7/19 Before Mandates and  Essential Items		2018-19 Budget		2019-20 Budget		Dollar Change		Percent Change		Change in Tax Levy

				    Revenues		$   249,447,555		$   255,084,841		$   5,637,286		2.26%

				    Expenses		249,447,555		259,511,574		10,064,019		4.03%

				Projected Deficit		-		$   4,426,733						3.83%

												1/31/19		Was 3.58%

												2/14/19 was 		4.47%

				Mandated Items Revised 2/14/19 		Additional		Tax Levy

						Costs		Impact

				New Items		1,496,700		1.30%

				     Subtotal		$   1,496,700		1.30%

										261,008,274



				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   255,084,841		$   5,637,286		2.26%

				    Expenses		249,447,555		261,008,274		11,560,719		4.63%

				Projected Deficit		-		$   5,923,433						5.13%





				Essential Items  Revised 2/14/19		Additional		Tax Levy

						Costs		Impact

				New items		779,637		0.67%

				     Subtotal		$   779,637		0.67%



										$   261,787,911

				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated and Essential Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   255,084,841		$   5,637,286		2.26%

				    Expenses		249,447,555		261,787,911		12,340,356		4.95%

				Projected Deficit		-		$   6,703,070						5.80%

												2/14/19		was 6.44

												1/31/19		WAS 6.35%

								261,765,510		22,401

								7,324,669		$   (621,599)



				What If Possibilities

				Budget as of 3/7/2019		2019-20		Tax Levy

				After Inclusion of Mandated and Essential Items		Budget		Inpact

				    Revenues		$   255,084,841

				    Expenses		261,787,911

				                   Projected Deficit		$   6,703,070		5.80%

				                          Increase Tax Levy by Tax Cap 2.87%		(3,320,000)

				                          Reductions in Staffing 2019-20 Enrollment		(1,666,500)

				                   Remaining Deficit		$   1,716,570		1.49%
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Mandates-Essen 03072019

												115,514,377

		New Spending Required for Mandates								Tax Levy

		NOT included in Base Budget 3/07/19		Location		FTE		Cost		Impact

		Science Teacher		AIC		0.40		$   33,400		0.03%

		Science Teacher		Hackett		0.40		33,400		0.03%

		Science Teacher		Myers		0.40		33,400		0.03%

		Expanded Voting Times		District-Wide				15,000		0.01%

		Registered Nurse 		District-Wide		1.00		69,500		0.06%

		Special Education Teacher 		Elementary		2.00		167,000		0.14%		Go to 2 teachers and 3 TA's

		Teaching Assistant (Spec. Ed./504)		Elementary		5.00		240,000		0.21%		keep at 5 TAs

		Private School Tuition (Spec. Ed.)		District-Wide				285,000		0.25%

		BOCES Tuition (Spec. Ed.)		District-Wide				430,000		0.37%		5% inc is $220K, plus more placements

		Special Education Supplies (off grants)		District-Wide				190,000		0.16%

		Total				9.20		$   1,496,700		1.30%



		Essential Items 								Tax Levy

		NOT included in 3/07/19 Base Budget		Location		FTE		Cost		Impact

		Staffing (coming off grants)		District-Wide		0.45		71,037		0.06%

		Cleaner - 4 hour		Del./Mont.		2.00		42,000		0.04%

		Custodian (start 1/2020)		AHS Addition		1.00		34,500		0.03%

		Cleaner - 8 hour (start 1/2020)		AHS Addition		4.00		117,600		0.10%

		Maintenance Worker		AHS Grounds		1.00		61,500		0.05%

		Hall Monitors (start 1/2020)		AHS Addition		10.00		290,000		0.25%

		Transportation Clerk Typist		Trans. Dept.		1.00		48,000		0.04%

		Transportation Field Trips 						10,000		0.01%

		System Administrator		Tech Dept.		1.00		105,000		0.09%		added to essential items 2/6/19

		Total				20.45		$   779,637		0.67%

		ITEMS REMOVED for 3/07/19 (NOT INCLUDED IN BASE BUDGET)



																				(120,000)		NYU (EMAT) $120K reduction from A211040000 for 2/14 presentation

		Essential Items Removed from 								Tax Levy										(170,000)		V Sanders mv from Bud to Academic Plan

		1/31/19 List (1 of 2)		Location		FTE		Cost		Impact										(83,500)		Reduction of RtI-B Coord - posted 9/2016

		Phys. Ed Supplies & Materials						8,400		0.01%										(579,617)		TRS Pension rate change from 9.5 to 8.86%

		Total				0.00		$   8,400		0.01%





02142019 Update



				Budget - Presentation 1/31/2019		2018-19		2019-20		Dollar		Percent		Percent

				Base Budget		Budget		 Budget		Change		Change		Tax Levy

				    Revenues		$   249,447,555		$   255,315,741		$   5,868,186		2.35%				115,514,377

				    Expenses		249,447,555		259,447,961		10,000,406		4.01%

				Projected Deficit		-		4,132,220						3.58%





				Expenditure Adjustments from 1/31/19 to 2/14/19 Budget Update

						Dollar		Tax Levy

				Description		Impact		Impact

				Reductions:  

				NYS TRS Pension Est. Revision		(579,617)		-0.50%

		

Primero, Stephanie: Primero, Stephanie:
1. FTE TCCE Music added 2017-18 budget (filled w/ C Ritter)
.5 FTE DW Reading added 2016-17 budget
1. FTE DW RtI-B Coord added 2016-17 due to AG report		Selected Vacant Positions Eliminated		(208,750)		-0.18%

				Additions:

		various

Primero, Stephanie: Primero, Stephanie:
this area has increased due to changes in staffing - individuals hired at a rate more than Step 1, individuals returning from leave that will be at a higher salary than the current RS (reg sub) in for them		Salary and Benefits (due to staff transition)		105,165		0.09%

				 Change in Bond Payment Estimate		836,014		0.72%

				Total		$   152,812		0.13%





				Revenue Adjustments from 1/31/19 to 2/14/19 Budget Update

						Dollar		Tax Levy

				Description		Impact		Impact

				Building Aid		(874,900)		-0.76%

				Total		$   (874,900)		-0.76%

										254,440,841

										259,704,358		103,585

				BUDGET UPDATE:  Reconciliation from 1/31/19 to 2/14/19 Before Mandates and  Essential Items		2018-19 Budget		2019-20 Budget		Dollar Change		Percent Change		Change in Tax Levy

				    Revenues		$   249,447,555		$   254,440,841		$   4,993,286		2.00%

				    Expenses		249,447,555		259,600,773		10,153,218		4.07%

				Projected Deficit		-		$   5,159,932						4.47%

												1/31/19		Was 3.58%



				Mandated Items Revised 2/14/19 		Additional		Tax Levy

						Costs		Impact

				New Items		1,496,700		1.30%

				     Subtotal		$   1,496,700		1.30%

										261,097,473



				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   254,440,841		$   4,993,286		2.00%

				    Expenses		249,447,555		261,097,473		11,649,918		4.67%

				Projected Deficit		-		$   6,656,632						5.76%





				Essential Items  Revised 2/14/19		Additional		Tax Levy

						Costs		Impact

				New items		788,037		0.68%

				     Subtotal		$   788,037		0.68%



										$   261,885,510

				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated and Essential Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   254,440,841		$   4,993,286		2.00%

				    Expenses		249,447,555		261,885,510		12,437,955		4.99%

				Projected Deficit		-		$   7,444,669						6.44%

												1/31/19		WAS 6.35%

								261,765,510		120,000

								7,324,669		$   120,000
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Mandates-Essen 02142019

												115,514,377

		New Spending Required for Mandates								Tax Levy

		NOT included in Base Budget 2/14/19		Location		FTE		Cost		Impact

		Science Teacher		AIC		0.40		$   33,400		0.03%

		Science Teacher		Hackett		0.40		33,400		0.03%

		Science Teacher		Myers		0.40		33,400		0.03%

		Expanded Voting Times		District-Wide				15,000		0.01%

		Registered Nurse 		District-Wide		1.00		69,500		0.06%

		Special Education Teacher 		Elementary		2.00		167,000		0.14%		Go to 2 teachers and 3 TA's

		Teaching Assistant (Spec. Ed./504)		Elementary		5.00		240,000		0.21%		keep at 5 TAs

		Private School Tuition (Spec. Ed.)		District-Wide				285,000		0.25%

		BOCES Tuition (Spec. Ed.)		District-Wide				430,000		0.37%		5% inc is $220K, plus more placements

		Special Education Supplies (off grants)		District-Wide				190,000		0.16%

		Total				9.20		$   1,496,700		1.30%

		Reduction from 3 FTEs to 2 FTEs since 1/31/19



		Essential Items (1 of 2)								Tax Levy

		NOT included in 2/14/19 Base Budget		Location		FTE		Cost		Impact

		Staffing (coming off grants)		District-Wide		0.45		71,037		0.06%

		Phys. Ed Supplies & Materials						8,400		0.01%		ipads for gym teachers

		Cleaner - 4 hour		Del./Mont.		2.00		42,000		0.04%

		Custodian (start 1/2020)		AHS Addition		1.00		34,500		0.03%

		Cleaner - 8 hour (start 1/2020)		AHS Addition		4.00		117,600		0.10%

		Maintenance Worker		AHS Grounds		1.00		61,500		0.05%

		Hall Monitors (start 1/2020)		AHS Addition		10.00		290,000		0.25%

		Transportation Clerk Typist		Trans. Dept.		1.00		48,000		0.04%

		Transportation Field Trips 						10,000		0.01%

		System Administrator		Tech Dept.		1.00		105,000		0.09%		added to essential items 2/6/19

		Total				20.45		$   788,037		0.68%

		New item moved from the Academic Plan since 1/31/19.

		ITEMS REMOVED for 2/14/19 (NOT INCLUDED IN BASE BUDGET)



		Items Removed from 1/31/2019 								Tax Levy

		Mandates List		Location		FTE		Cost		Impact

		Special Education Teacher 		Elementary		1.00		83,500		0.07%										(83,500)		vacant positions		RtI-B Coord

		Music - General/Chorus 		AIC		0.20		15,000		0.01%

		Total				1.20		$   98,500		0.09%										Stephanie's Notes for budget changes for 2/14/19 presentation

																				(120,000)		NYU (EMAT) $120K reduction from A211040000 for 2/14 presentation

		Essential Items Removed from 								Tax Levy										(170,000)		V Sanders mv from Bud to Academic Plan

		1/31/19 List (1 of 2)		Location		FTE		Cost		Impact										(83,500)		Reduction of RtI-B Coord - posted 9/2016

		Music - Band		EPES/AHS		0.60		50,100		0.04%										(579,617)		TRS Pension rate change from 9.5 to 8.86%

		Dance Teacher		AHS		0.20		16,700		0.01%

		Health Teacher		Myers/AHS		0.80		66,800		0.06%

		Health Teacher		AIC		0.60		50,100		0.04%

		Art Teacher  		AIC/TCCE		0.50		41,750		0.04%

		Total				2.70		$   225,450		0.20%

		Essential Items Request (2 of 2)								Tax Levy

		Removed from 1/31/19 List		Location		FTE		Cost		Impact

		English Teacher		O'Neal		1		83,500		0.07%

		Math Teacher		O'Neal		2		167,000		0.14%

		Science Teacher		O'Neal		1		83,500		0.07%

		Social Studies Teacher		O'Neal		1		83,500		0.07%

		Physical Education Teacher 		O'Neal		1		83,500		0.07%

		Family & Consumer Science Teacher 		O'Neal		0.6		50,100		0.04%

		Music Teacher 		O'Neal		0.6		50,100		0.04%

		Technology Teacher		O'Neal		0.6		50,100		0.04%

		Computer Teacher 		O'Neal		0.6		50,100		0.04%

		Art Teacher  		O'Neal		0.4		33,400		0.03%

		Chinese Teacher		O'Neal		0.4		33,400		0.03%

		French Teacher		O'Neal		0.4		33,400		0.03%

		Total				9.6		$   801,600		0.69%





Cab Assigns 2-1-19



				Lead		Due Date		Notes

		Review TOSAs		MP, KB CWT		2/5/19		Can we get 5 positions?

		Vacancies Long Term		SP		2/5/19		Two positions

		APPR/Acad Plan		CWT				1 position

		Health Teacher Myers/		LM				1 position, reducting 5 elementary teachers - 6th Grade elementary adjustments







		IKER		BH				Save TA Line $50K

		NYU Program		BH				$500K

		Dance Class		BH				Begin program in 2020-21, new item .2 $16K

		Asst Principal budgeted LY but never filled.

		AIS Foreign Languge under a grant .5 FTE				reposted 11/18

		Music at TCCE  17-18 budget   1FTE --- They may be asking for this position in 20-19

		Reading .5 FTE 2016-17 nothing with 

		RTIB Coordinator AG's Report 8/16





01312019 Draft



				Budget - Presentation 1/31/2019		2018-19		2019-20		Dollar 		Percent		Tax Levy

				Base Budget		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   255,315,741		$   5,868,186		2.35%				115,514,377

				    Expenses		249,447,555		259,447,961		10,000,406		4.01%

				Projected Deficit		-		$   4,132,220						3.58%





				New Mandated Items 		Additional		Tax Levy

				1/31/19 Draft Budget		Costs		Impact

				New items		1,523,300		1.32%

				     Subtotal		$   1,523,300		1.32%



				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   255,315,741		$   5,868,186		2.35%

				    Expenses		249,447,555		260,971,261		11,523,706		4.62%

				Projected Deficit		-		$   5,655,520						4.90%

				New Essential Items 		Additional		Tax Levy

				1/31/19 Draft Budget		Costs		Impact

				New items		1,676,687		1.45%

				     Subtotal		$   1,676,687		1.45%



				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated and Essential Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   255,315,741		$   5,868,186		2.35%

				    Expenses		249,447,555		262,647,948		13,200,393		5.29%

				Projected Deficit		-		$   7,332,207						6.35%























&"Arial,Bold Italic"&14City School District of Albany&"Arial,Regular"&12
Budget Work papers
	


&8&Z&F&A		&P of &N




Mandates-Essen  01312019

												115,514,377

		New Spending Required for Mandates								Tax Levy

		NOT included in Base Budget		Location		FTE		Cost		Impact

		Science Teacher		AIC		0.40		$   33,400		0.03%

		Science Teacher		Hackett		0.40		33,400		0.03%

		Science Teacher		Myers		0.40		33,400		0.03%

		Health Teacher		AIC		0.60		50,100		0.04%

		Expanded Voting Times		District-Wide				15,000		0.01%

		Music - General/Chorus 		AIC		0.20		15,000		0.01%

		Registered Nurse 		District-Wide		1.00		69,500		0.06%

		Special Education Teacher		Elementary		3.00		250,500		0.22%

		Teaching Assistant (Spec. Ed./504)		Elementary		5.00		240,000		0.21%

		Private School Tuition (Spec. Ed.)		District-Wide				285,000		0.25%

		BOCES Tuition (Spec. Ed.)		District-Wide				308,000		0.27%

		Special Education Supplies (off grants)		District-Wide				190,000		0.16%

		Total				11.00		$   1,523,300		1.32%





		Essential Items Request (1 of 2)								Tax Levy

		NOT included in 1/31/19 Draft Budget		Location		FTE		Cost		Impact

		Staffing (coming off grants)		District-Wide		0.45		71,037		0.06%

		Music - Band		EPES/AHS		0.60		50,100		0.04%

		Art Teacher  		AIC/TCCE		0.50		41,750		0.04%

		Dance Teacher		AHS		0.20		16,700		0.01%

		Health Teacher		Myers/AHS		1.00		83,500		0.07%

		Phys. Ed Supplies & Materials						8,400		0.01%		ipads for gym teachers

		Cleaner - 4 hour		Del./Mont.		2.00		42,000		0.04%

		Custodian (start 1/2020)		AHS Addition		1.00		34,500		0.03%

		Cleaner - 8 hour (start 1/2020)		AHS Addition		4.00		117,600		0.10%

		Maintenance Worker		AHS Grounds		1.00		61,500		0.05%

		Hall Monitors (start 1/2020)		AHS Addition		10.00		290,000		0.25%

		Transportation Clerk Typist		Trans. Dept.		1.00		48,000		0.04%

		Transportation Field Trips 						10,000		0.01%

		Total				21.75		$   875,087		0.76%



		Essential Items Request (2 of 2)								Tax Levy

		NOT included in 1/31/19 Draft Budget		Location		FTE		Cost		Impact

		English Teacher		O'Neal		1		83,500		0.07%

		Math Teacher		O'Neal		2		167,000		0.14%

		Science Teacher		O'Neal		1		83,500		0.07%

		Social Studies Teacher		O'Neal		1		83,500		0.07%

		Physical Education Teacher 		O'Neal		1		83,500		0.07%

		Family & Consumer Science Teacher 		O'Neal		0.6		50,100		0.04%

		Music Teacher 		O'Neal		0.6		50,100		0.04%

		Technology Teacher		O'Neal		0.6		50,100		0.04%

		Computer Teacher 		O'Neal		0.6		50,100		0.04%

		Art Teacher  		O'Neal		0.4		33,400		0.03%

		Chinese Teacher		O'Neal		0.4		33,400		0.03%

		French Teacher		O'Neal		0.4		33,400		0.03%

		Total				9.6		$   801,600		0.69%





Cost Drivers

		Primary Cost Drivers

		     Salaries		$   5,321,034

		     Benefits		1,584,190

		     Debt service on capital projects		1,710,000

		     Charter schools		395,000

		     Community schools		558,000

		     Transportation		444,000

		     Other Items Net		(11,818)

		                    Total		$   10,000,406



		Base Budget		10,000,406

		Salary increases based upon sort				5,321,034

		Benefits Increase				1,584,190

						6,905,224





















Vacancy Factor

																		Sal After

				Adj		Actual 		Surplus		Salary		Salary		Surplus				Benefits		Revised

				Budget		Expense				Original Budget		Actual		(Deficit)		%		125%		Percent

		2017-18		240,700,000		232,500,000		8,200,000		104,968,000		103,499,000		1,469,000		1.40%		1,836,250		1.77%

		2016-17		240,371,000		234,604,000		5,767,000		99,449,000		98,643,000		806000		0.81%		1007500		1.02%

		2015-16		225,687,000		214,411,000		11,276,000		90,670,000		92,485,000		-1815000		-2.00%		-2268750		-2.45%

		2014-15		227,939,000		216,271,000		11,668,000		86,808,000		84,230,000		2578000		2.97%		3222500		3.83%



		Total Projected Salaries 2019-20						113,131,477

				1/2 Percent Vacancy Factor				0.0050

				  Budget Adjustment				565,657





				Salaries 2019-20

		APSAA		no contract		w 3.5% increases		inc. w 3.5%

				8,070,572		8,353,042		282,470



				 Sum of Raises 		877,415

				 Raises go up 2.2% no change 				-178800		no settled contract

				 Potentinal new money needed 				103,670

		REMEMBER

		  Reduced Building Aid by $700K

		  Possible vacancy factor of $500K






Follow-up From 3/25/21

Custodial Support:

o (2) additional positions are being recommended this evening.

Adjust for Cost of New Positions:
o Adjusted where necessary.

Review Federal Stimulus Funding to Determine Obligations with Non-

public Schools
> No new obligations on Federal Stimulus |l (December 2020) or Stimulus Il (March
2021). Non-publics have separate funding streams available as part of Stimulus.




Budget Update

Net Dollar % Change Levy
April 7, 2021 2021-22 Budget* 2020-21 Budget Change Impact
Revenues $ 115,293,830 | $ 104,466,005 | $ 10,827,825 9.39%
Expenses 115,689,630 104,466,005 11,223,625 10.74%
Projected Deficit $ (395,800) (0)| $ 10,827,825 1.40%

A tax levy increase of 1.40% is necessary to close the budget gap. This is $225,600 under the tax cap level of
2.198% for 2021-22.




4-7-21 (2)









				2021-22 BUDGET Update

				Assumptions:  Includes increase of $14.629 million Federal stimulus (divided by 2-year allocation).

				FOR BOE PP on April 7, 2021 includes all assumptions

				April 7, 2021		2021-22 Budget*		2020-21 Budget		Net Dollar Change		% Change		Tax Levy Impact														BUDGET OPT #1		BUDGET OPT #1

				     Revenues		$   115,293,830		$   104,466,005		$   10,827,825		9.39%				$28,273,908										Add:  State-Aid		Add:  State-Aid		Add:  State-Aid

				     Expenses 		115,689,630		104,466,005		11,223,625		10.74%				2.198 Tax cap										Governor's 01-21		Governor's 01-21		Governor's 01-21

				Projected Deficit		$   (395,800)		(0)		$   10,827,825				1.40%		70,684.77								COVID-19 inc. State-Aid Runs 01-2021/2 yrs		3,343,083				3,343,083

				*A projected tax levy increase of 1.40% is under the tax cap level of 2.198%.  Taxes would increase by $395,800 which  																				$1.9T January Stimulus less State 10%				7,314,500		7,314,500

				is $225,600 less than the  tax cap level.  												636,162.93								State-Aid Assumption for Models		3,343,083		7,314,500		10,657,583

				New Items Since 3-17-21																				State aid Gov 01-2021 run w/o any Stimulus		69,725,237		69,725,237		69,725,237

																								Other Non-State and Federal Aid Revenues 		33,947,758		33,947,758		33,947,758

				Description		Amount																		          REVENUE ASSUMPTION		107,016,078		110,987,495		114,330,578

				Insurance (cyber coverage and escalation)		$   50,000				A1910														     From "Revenues and State Aid Projections 2021-22" in the REVENUES folder

				Communications (position shared with City)		40,000				A1480.400

				Custodial Positions (2)		75,000				A1620 1&5 Krieger/Morse		Benes, FICA, ERS and Health

				Custodial Benefits (2)		40,900																		Rep. Maloney 3-19-2021

				   Total		$   205,900				$   -

										$   90		$   90														Grants to LEAs		LEA Learning Loss Reservation (20% of Col. D)		Remaining LEA Funds (80% of Col. D)

																								Poughkeepsie City School District		$14,629		$2,926		$11,703

				Priorities for Anticipated Additional State Aid		Priority Order

				Reduce Tax Levy Impact to 1.40%		1

				Avoid Debt for BOCES Capital Project		2

				Expand Aspects of Academic Recovery Plan into 2023-24		3
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				2021-22 BUDGET Update

				Assumptions:  Includes increase of $14.629 million Federal stimulus (divided by 2-year allocation).

				FOR BOE PP on April 7, 2021 includes all assumptions

				April 7, 2021		2021-22 Budget*		2020-21 Budget		Net Dollar Change		% Change		Tax Levy Impact														BUDGET OPT #1		BUDGET OPT #1

				     Revenues		$   115,293,830		$   104,466,005		$   10,827,825		9.39%				$28,273,908										Add:  State-Aid		Add:  State-Aid		Add:  State-Aid

				     Expenses 		115,675,353		104,466,005		11,209,348		10.73%				2.198 Tax cap										Governor's 01-21		Governor's 01-21		Governor's 01-21

				Projected Deficit		$   (381,523)		(0)		$   10,827,825				1.35%		70,684.77								COVID-19 inc. State-Aid Runs 01-2021/2 yrs		3,343,083				3,343,083

				Note:  The first $221,500 of additional state aid will be used to reduce the change in tax levy from 2.18% to 1.40%.																				$1.9T January Stimulus less State 10%				7,314,500		7,314,500

																636,162.93								State-Aid Assumption for Models		3,343,083		7,314,500		10,657,583

				New Items Since 3-17-21																				State aid Gov 01-2021 run w/o any Stimulus		69,725,237		69,725,237		69,725,237

																								Other Non-State and Federal Aid Revenues 		33,947,758		33,947,758		33,947,758

				Description		Amount																		          REVENUE ASSUMPTION		107,016,078		110,987,495		114,330,578

				Insurance (cyber coverage and escalation)		$   50,000				A1910														     From "Revenues and State Aid Projections 2021-22" in the REVENUES folder

				Communications (position shared with City)		40,000				A1480.400

				Custodial Positions (2)		63,400				A1620 1&5 Krieger/Morse		Benes, FICA, ERS and Health

				Custodial Benefits (2)		38,100																		Rep. Maloney 3-19-2021

				Grant Writing (increase contractual)		30,000

				   Total		$   221,500																				Grants to LEAs		LEA Learning Loss Reservation (20% of Col. D)		Remaining LEA Funds (80% of Col. D)

																								Poughkeepsie City School District		$14,629		$2,926		$11,703



				Priorities for Anticipated Additional State Aid		Priority Order

				Reduce Tax Levy Impact to 1.40%		1

				Avoid Debt for BOCES Capital Project		2

				Expand Aspects of Academic Recovery Plan into 2023-24		3
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				2021-22 BUDGET Update

				Assumptions:  Includes increase of $14.629 million Federal stimullus (divided by 2-year allocation).

				                         Before any budget add-in for January 2021 allocation of COVID-19 stimulus and any increase in tax levy

				BUDGET UPDATE:  March 17, 2021		2021-22 Budget*		2020-21 Budget		Net Dollar Change		Percent Change		Tax Levy Impact														BUDGET OPT #1		BUDGET OPT #1

				    Revenues		$   114,330,578		$   104,466,005		$   9,864,573		8.63%				$28,273,908										Add:  State-Aid		Add:  State-Aid		Add:  State-Aid

				    Expenses 		108,831,613		104,466,005		4,365,608		4.18%				2.198 Tax cap										Governor's 01-21		Governor's 01-21		Governor's 01-21

				Projected Surplus		$   5,498,965		(0)		$   9,864,573				-19.45%		70,684.77								COVID-19 inc. State-Aid Runs 01-2021/2 yrs		3,343,083				3,343,083

																								$1.9T January Stimulus less State 10%				7,314,500		7,314,500

																636,162.93								State-Aid Assumption for Models		3,343,083		7,314,500		10,657,583

																								State aid Gov 01-2021 run w/o any Stimulus		69,725,237		69,725,237		69,725,237

																								Other Non-State and Federal Aid Revenues 		33,947,758		33,947,758		33,947,758

				COMPARED TO A YEAR AGO																				          REVENUE ASSUMPTION		107,016,078		110,987,495		114,330,578

				Description		17-Mar-21		19-Mar-20																     From "Revenues and State Aid Projections 2021-22" in the REVENUES folder

				Projected Surplus before Tax Levy Inc		$   5,498,965		tax cap		Amt under cap

				Add:  Tax Levy Increase 1.40%		395,835		$   621,460		$   225,626														Rep. Maloney 3-19-2021

				Less:  Fund Balance Revenue Subsidy 		(1,000,000)																				Grants to LEAs		LEA Learning Loss Reservation (20% of Col. D)		Remaining LEA Funds (80% of Col. D)

				Less: Contractual Academic Plan		(1,050,000)																		Poughkeepsie City School District		$14,629		$2,926		$11,703

				Less:  New Staffing Positions w/ Benef.		(3,044,800)		From Building Census Forms File, Admin Requests

				Less:  Supplies/Materials/Equip		(800,000)		From Admin Requests

				Less:  Spec. Ed. Reprogramming		$   -



				      Current Deficit		(0)

				increased building readiness from $100K to 700K

				Increased AIS teachers from 8 to 12

				Increased academic contractual from $500K to $1.050M

				Increased benefits to 60%



				FOR BOE PP on March 25, 2021

				BUDGET UPDATE:  March 25, 2021		2021-22 Budget		2020-21 Budget		Dollar Change		% Change		Tax Levy Impact

				    Revenues		$   114,330,578		$   104,466,005		$   9,864,573		8.63%

				    Expenses 		114,726,413		104,466,005		10,260,408		9.82%

				(Deficit) Before Tax Levy Inc.		$   (395,836)		(0)		$   20,124,980				1.40%

				*A projected tax levy increase of 1.40% is under the tax cap level of 2.198%.  Taxes would increase by $395,800 which  

				is $225,600 less than the  tax cap level.  









				For BOE PP on 3-25-2021



				STIMULUS SPENDING PLAN								$114,726,412.71

				Description		25-Mar-21				tax cap 2.198%		1.4% Levy Inc

				New Staffing Positions w/ Benefits		$   3,044,800				$621,460.50		$395,834.71		($225,625.79)

				Contractual Academic Plan		1,050,000

				Supplies/Materials/Equipment ($700K Bldgs.)		800,000

				Remove Fund Balance Revenue Subsidy		1,000,000

				             TOTAL		$   5,894,800





				           Possible Additional Revenue Sources

				            Additional State Aid $1M-2M





				               Building Reopening (this years' funds) worst case PO by 6/30/2021



						1.Invest in One-Time Expenses 

						100K plus current budge		•Items to fully reopen buildings  

						Current budget		•Student resources - technology, materials, supplies, furniture, and equipment

						$2 M +/-		•Student supports - temporary staffing for remedial support

						current budget		•Teacher resources - supplemental technology and teaching materials

						250K		•School environment - repairs and maintenance on the buildings

						2.Invest in areas to off-set future operational expenses

						current budget		•School building equipment to maintain facilities and property

						           N/A		•Consider paying off a portion of existing debt

						3.Invest in other building needs without having to increase taxes (would require public vote)

						???? Current budget???		•Maintenance building   - needs significant repairs

						No to Fed Stim, do this year		•Administrative building - was closed due to structural issues



						4.Invest in long-term financial stability

						No to Fed Stim, do it tis yr		•Allocate funding to reserve accounts to help stabilize future tax levies and programming



						5.Invest in the Community 

						Yes, $225 under cap		•Consider budget impact on 21-22 tax levy   
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				BUDGET UPDATE:  March 17, 2021		2021-22 Budget*		2020-21 Budget		Dollar Change		Percent Change		Tax Levy Impact										Current tax levy				$   28,273,908		$   593,752

				    Revenues		$   107,021,078		$   104,466,005		$   2,555,073		2.39%				29,551,790								Deficit 				$   1,593,752

				    Expenses 		108,614,830		104,466,005		4,148,825		3.97%

				Projected (Deficit)		$   (1,593,752)		(0)		$   6,703,898				5.39%		73,879.48								Revenues				$   107,021,078

				*These numbers are still being updated and will be presented at the meeting.																				Expenses				$   108,614,830

																664,915.28												$   1,593,752







						17-Mar-21		19-Mar-20



				Projected Deficit		$   (1,593,752)		2900000

				Tax Levy Implications		5.39%		939.00%

				Tax Cap		219.80%		607.20%

				COMPARED TO A YEAR AGO

				Description		17-Mar-21		19-Mar-20

				Projected Deficit		$   (1,593,752)		$   (2,900,000)

				Tax Levy Implications of Deficit		5.39%		9.39%

				Tax Cap		2.198%		6.070%
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Draft template



				Budget - Rough Draft 1/19/12 (w/ Gov. proposal)		2011-12		2012-13		Dollar		Percent		Percent

						Budget		Budget		Increase		Increase 		Tax Levy

										(Decrease)		(Decrease)		Increase

				    Revenues		$   206,528,639		$   205,025,498		$   (1,503,141)		-0.73%				107,113,370

				    Expenses		206,528,639		215,294,526		8,765,887		4.24%

				Projected Deficit		-		10,269,028						9.59%







				TIER  I Reductions 

						Possible 		Tax Levy

				Description		Savings		Impact

								0.00%								208942508.982782

								0.00%

								0.00%

								0.00%

								0.00%

				     Total		$   -		0.00%



				Budget - Draft #1		2011-12		2012-13		Dollar		Percent		Percent

				After Tier 1 Reductions 2/17/11		Budget		Budget		Increase		Increase 		Tax Levy

										(Decrease)		(Decrease)		Increase

				    Revenues		$   206,528,639		$   205,025,498		$   (1,503,141)		-0.73%

				    Expenses		206,528,639		215,294,526		8,765,887		4.24%

				Projected Deficit		-		$   10,269,028						9.59%



				New Requests for Spending		Additional		Tax Levy

						Costs		Impact

								0.00%

								0.00%

								0.00%

								0.00%

								0.00%

				     Subtotal		$   -		0.00%

				TIER  II Reductions		Possible 		Tax Levy

				Description		Savings		Impact

								0.00%

								0.00%

								0.00%

								0.00%

				     Subtotal		$   -		0.00%



				TIER III Possible Reductions		Possible 		Tax Levy

				Description		Savings		Impact

								0.00%

								0.00%

								0.00%

								0.00%

								0.00%

								0.00%



				BOARD Items

								0.00%

								0.00%

								0.00%

								0.00%

				     Subtotal		$   -		0.00%

				Follow-Up Items



				Description		Request		Budget

								0.00%

								0.00%









				All the Board Items 				0.00%

				     Subtotal		$   -		0.00%
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				Proposed 2019-20 Budget		2018-19 Budget		2019-20 Budget		Dollar Change		Percent Change		Change in Tax Levy

				    Revenues		$   249,447,555		$   260,355,146		$   10,907,591		4.37%				115,514,377

				    Expenses		249,447,555		260,355,146		10,907,591		4.37%

				Proposed Tax Levy Increase		-		-						1.99%		288,785.94



				What If Possibility		Final												FINAL								4/4/19 Draft LIVE				4/4/19 Draft Option 1				4/4/19 Draft Option 2				4/4/19 Draft Option 3

				Budget as of 4/4/19		2019-20		Tax Levy										2019-20		Tax Levy						Revenues				Revenues				Revenues				Revenues

				After Inclusion of Mandated and Essential Items		Budget		Inpact										Budget		Inpact						$   258,269,773				$   258,269,773				$   - 0				$   - 0

				Revenues		$   258,269,773												$   258,269,773				Fund Bal				(213,363)				(213,363)				-				-

				Expenses		261,243,546												261,243,546				Tax Levy				2,298,736				2,298,736				-				-

				 Projected Deficit		$   2,973,773		2.57%										$   2,973,773		2.57%						$   260,355,146				$   260,355,146				$   - 0				$   - 0

				Add:  Academic Plan		441,100		0.38%										441,100		0.38%

				Add:  Fund Balance (less usage of Fund Balance)		213,363		0.18%										213,363		0.18%						Expenditures				Expenditures				Expenditures				Expenditures

				Deduct:  Increase in Tax Levy 		(2,298,736)		-1.99%										(2,298,736)		-1.99%						261,243,546				261,243,546				- 0				- 0

				Deduct:  Staffing from 2019-20 Enrollment Change		(1,329,500)		-1.15%										(1,329,500)		-1.15%		Acad Plan				441,100				441,100				-				-

				Remaining Deficit		$   - 0		1.9900%										$   (0)		1.99%		Staffing				(1,329,500)				(1,329,500)				-				-

																		2,298,736.10								$   260,355,146				$   260,355,146				$   - 0				$   - 0

























































&"Arial,Bold Italic"&14City School District of Albany&"Arial,Regular"&12
Budget Work papers
	


&8&Z&F&A		&P of &N




04042019 Draft LIVE



				BUDGET UPDATE:  Reconciliation from 321/19 to 04/04/19 Before Mandates and  Essential Items		2018-19 Budget		2019-20 Budget		Dollar Change		Percent Change		Change in Tax Levy

				    Revenues		$   249,447,555		$   255,241,841		$   5,794,286		2.32%				115,514,377

				    Expenses		249,447,555		259,553,156		10,105,601		4.05%

				Projected Deficit		-		4,311,315						3.73%		288,785.94



																2,599,073.48

				Expenditure Adjustments from 3/21/19 Budget Update to 4/4/19 Draft												3,315,262.62

						Dollar		Tax Levy								716,189.14

				Description		Impact		Impact

				Reductions:  

		A9901.960		Transfer to Debt Service Fund		(310,637)		-0.27%

				Additions:

		various

Primero, Stephanie: Primero, Stephanie:
this area has increased due to changes in staffing - individuals hired at a rate more than Step 1, individuals returning from leave that will be at a higher salary than the current RS (reg sub) in for them		Salary and Benefits (due to staff transition)		36,710		0.03%

				Total		$   (273,927)		-0.24%





				Revenue Adjustments from 3/21/19 Budget Update to 4/4/19 Draft

						Dollar		Tax Levy

				Description		Impact		Impact

				State Aid		3,027,932		2.62%

				Total		$   3,027,932		2.62%

										259,279,229

										258,269,773		(1,009,456)

				BUDGET DRAFT:  Reconciliation from 3/21/19 to 4/4/19 Before Mandates and  Essential Items		2018-19 Budget		2019-20 Budget		Dollar Change		Percent Change		Change in Tax Levy

				    Revenues		$   249,447,555		$   258,269,773		$   8,822,218		3.54%				$   258,269,773								Revenues Current Sheet

				    Expenses		249,447,555		259,279,229		9,831,674		3.94%				$   259,279,232								$   3

				Projected Deficit		-		$   1,009,456						0.87%

												1/31/19 was		3.58%

												2/14/19 was 		4.47%

				Mandated Items as of 4/4/19		Additional		Tax Levy				3/7/19 was		3.83%

						Costs		Impact				3/21/19 was		3.73%

				New Items		1,199,700		1.04%

				     Subtotal		$   1,199,700		1.04%

										260,478,929



				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   258,269,773		$   8,822,218		3.54%

				    Expenses		249,447,555		260,478,929		11,031,374		4.42%

				Projected Deficit		-		$   2,209,156						1.91%





				Essential Items as of 4/4/19		Additional		Tax Levy

						Costs		Impact

				New items		764,617		0.66%

				     Subtotal		$   764,617		0.66%



										$   261,243,546

				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated and Essential Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   258,269,773		$   8,822,218		3.54%

				    Expenses		249,447,555		261,243,546		11,795,991		4.73%

				Projected Deficit		-		$   2,973,773						2.57%

												3/21/19		was 5.6

												1/31/19		WAS 6.35%

								261,765,510		(521,964)

								7,324,669		$   (4,350,896)



				What If Possibility		OPTION 1 (2.25%)				OPTION 2 (2.081%)				OPTION 3 (2.00%)				LIVE								4/4/19 Draft LIVE				4/4/19 Draft Option 1				4/4/19 Draft Option 2				4/4/19 Draft Option 3

				Budget as of 4/4/19		2019-20		Tax Levy		2019-20		Tax Levy		2019-20		Tax Levy		2019-20		Tax Levy						Revenues				Revenues				Revenues				Revenues

				After Inclusion of Mandated and Essential Items		Budget		Inpact		Budget		Inpact		Budget		Inpact		Budget		Inpact						$   258,269,773				$   258,269,773				$   258,269,773				$   258,269,773

				Revenues		$   258,269,773				$   258,269,773				$   258,269,773				$   258,269,773				Fund Bal				(213,363)				(456,700)				(461,481)				(311,665)

				Expenses		261,243,546				261,243,546				261,243,546				261,243,546				Tax Levy				2,298,736				2,599,073				2,403,854				2,310,288

				 Projected Deficit		$   2,973,773		2.57%		$   2,973,773		2.57%		$   2,973,773		2.57%		$   2,973,773		2.57%						$   260,355,146				$   260,412,146				$   260,212,146				$   260,268,396

				Add:  Academic Plan		498,100		0.43%		298,100		0.26%		354,350		0.31%		441,100		0.38%

				Add:  Fund Balance (less usage of Fund Balance)		456,700		0.40%		461,481		0.40%		311,665		0.27%		213,363		0.18%						Expenditures				Expenditures				Expenditures				Expenditures

				Deduct:  Increase in Tax Levy 		(2,599,073)		-2.25%		(2,403,854)		-2.08%		(2,310,288)		-2.00%		(2,298,736)		-1.99%						261,243,546				261,243,546				261,243,546				261,243,546

				Deduct:  Staffing from 2019-20 Enrollment Change		(1,329,500)		-1.15%		(1,329,500)		-1.15%		(1,329,500)		-1.15%		(1,329,500)		-1.15%		Acad Plan				441,100				498,100				298,100				354,350

				Remaining Deficit		$   (0)		2.2500%		$   (0)		2.0810%		$   0		2.0000%		$   (0)		1.99%		Staffing				(1,329,500)				(1,329,500)				(1,329,500)				(1,329,500)

						2,599,073.48				2,403,854.19				2,310,287.54				2,298,736.10								$   260,355,146				$   260,412,146				$   260,212,146				$   260,268,396



		The full details of staff reductions areon the Cabinet Full Access /Budget/2019-20 drive

				NAA bldg staff RIF-Savings-Contingency 3-29-19.xlsx

		4/2/19		Academic Plan		$   497,850

				1. Add back the Dual Language teacher (.5) - $41,750		$   41,750

				2. Magnet School Supplies add back ASH ($15 K) and Montessori ($6K) - $21K		$   21,000

				3. School Improvement add back AHS ($20K); ASH ($10K), Montessori ($10K) - $40K Note: other schools receive TSI/CSI funds		$   40,000

						$   600,600



				1. Add back the Dual Language teacher (.5) - $41,750

				2. Magnet School Supplies add back ASH ($15 K) and Montessori ($6K) - $21K

				3. School Improvement add back AHS ($20K); ASH ($10K), Montessori ($10K) - $40K Note: other schools receive TSI/CSI funds
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04042019 Draft



				BUDGET UPDATE:  Reconciliation from 321/19 to 04/04/19 Before Mandates and  Essential Items		2018-19 Budget		2019-20 Budget		Dollar Change		Percent Change		Change in Tax Levy

				    Revenues		$   249,447,555		$   255,241,841		$   5,794,286		2.32%				115,514,377

				    Expenses		249,447,555		259,553,156		10,105,601		4.05%

				Projected Deficit		-		4,311,315						3.73%		288,785.94



																2,599,073.48

				Expenditure Adjustments from 3/21/19 Budget Update to 4/4/19 Draft												3,315,262.62

						Dollar		Tax Levy								716,189.14

				Description		Impact		Impact

				Reductions:  

		A9901.960		Transfer to Debt Service Fund		(310,637)		-0.27%

				Additions:

		various

Primero, Stephanie: Primero, Stephanie:
this area has increased due to changes in staffing - individuals hired at a rate more than Step 1, individuals returning from leave that will be at a higher salary than the current RS (reg sub) in for them		Salary and Benefits (due to staff transition)		36,710		0.03%

				Total		$   (273,927)		-0.24%





				Revenue Adjustments from 3/21/19 Budget Update to 4/4/19 Draft

						Dollar		Tax Levy

				Description		Impact		Impact

				State Aid		3,027,932		2.62%

				Total		$   3,027,932		2.62%

										259,279,229

										258,269,773		(1,009,456)

				BUDGET DRAFT:  Reconciliation from 3/21/19 to 4/4/19 Before Mandates and  Essential Items		2018-19 Budget		2019-20 Budget		Dollar Change		Percent Change		Change in Tax Levy

				    Revenues		$   249,447,555		$   258,269,773		$   8,822,218		3.54%				$   258,269,773		Revenues Current Sheet

				    Expenses		249,447,555		259,279,229		9,831,674		3.94%				$   259,279,232		$   3

				Projected Deficit		-		$   1,009,456						0.87%

												1/31/19 was		3.58%

												2/14/19 was 		4.47%

				Mandated Items as of 4/4/19		Additional		Tax Levy				3/7/19 was		3.83%

						Costs		Impact				3/21/19 was		3.73%

				New Items		1,199,700		1.04%

				     Subtotal		$   1,199,700		1.04%

										260,478,929



				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   258,269,773		$   8,822,218		3.54%

				    Expenses		249,447,555		260,478,929		11,031,374		4.42%

				Projected Deficit		-		$   2,209,156						1.91%





				Essential Items as of 4/4/19		Additional		Tax Levy

						Costs		Impact

				New items		764,617		0.66%

				     Subtotal		$   764,617		0.66%



										$   261,243,546

				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated and Essential Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   258,269,773		$   8,822,218		3.54%

				    Expenses		249,447,555		261,243,546		11,795,991		4.73%

				Projected Deficit		-		$   2,973,773						2.57%

												3/21/19		was 5.6

												1/31/19		WAS 6.35%

								261,765,510		(521,964)

								7,324,669		$   (4,350,896)



				What If Possibility

				Budget as of 4/4/19		2019-20		Tax Levy

				After Inclusion of Mandated and Essential Items		Budget		Inpact

				Revenues		$   258,269,773

				Expenses		261,243,546

				 Projected Deficit		$   2,973,773		2.57%		Spec. Ed.		  

				Add:  Academic Plan		498,100		0.43%

				Add:  Fund Balance (less usage of Fund Balance)		456,700		0.40%

				Deduct:  Increase in Tax Levy of 2.25%		(2,599,073)		-2.25%		2,599,073.48

				Deduct:  Staffing from 2019-20 Enrollment Change		(1,329,500)		-1.15%

				Remaining Deficit		$   (0)		2.25%





		The full details of staff reductions areon the Cabinet Full Access /Budget/2019-20 drive

				NAA bldg staff RIF-Savings-Contingency 3-29-19.xlsx

		4/2/19		Academic Plan		$   497,850

				1. Add back the Dual Language teacher (.5) - $41,750		$   41,750

				2. Magnet School Supplies add back ASH ($15 K) and Montessori ($6K) - $21K		$   21,000

				3. School Improvement add back AHS ($20K); ASH ($10K), Montessori ($10K) - $40K Note: other schools receive TSI/CSI funds		$   40,000

						$   600,600



				1. Add back the Dual Language teacher (.5) - $41,750

				2. Magnet School Supplies add back ASH ($15 K) and Montessori ($6K) - $21K

				3. School Improvement add back AHS ($20K); ASH ($10K), Montessori ($10K) - $40K Note: other schools receive TSI/CSI funds
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Mandates-Essen 04042019

												115,514,377

		New Spending Required for Mandates								Tax Levy

		NOT included in Base Budget 4/4/19		Location		FTE		Cost		Impact

		Science Teacher		AIC		0.40		$   33,400		0.03%

		Science Teacher		Hackett		0.40		33,400		0.03%

		Science Teacher		Myers		0.40		33,400		0.03%

		Expanded Voting Times		District-Wide				15,000		0.01%

		Special Education Teacher 		Elementary		1.00		83,500		0.07%		Go to 2 teachers and 3 TA's

		Teaching Assistant (Spec. Ed./504)		Elementary		2.00		96,000		0.08%		keep at 5 TAs

		Private School Tuition (Spec. Ed.)		District-Wide				285,000		0.25%

		BOCES Tuition (Spec. Ed.)		District-Wide				430,000		0.37%		5% inc is $220K, plus more placements

		Special Education Supplies (off grants)		District-Wide				190,000		0.16%

		Total				4.20		$   1,199,700		1.04%



		Essential Items 								Tax Levy

		NOT included in 4/4/19 Base Budget		Location		FTE		Cost		Impact

		Staffing (coming off grants)		District-Wide		0.45		$   71,037		0.06%

		Cleaner - 4 hour		Del./Mont.		2.00		42,000		0.04%

		Custodian (start 1/2020)		AHS Addition		1.00		34,500		0.03%

		Cleaner - 8 hour (start 1/2020)		AHS Addition		4.00		117,600		0.10%

		Maintenance Worker		AHS Grounds		1.00		61,500		0.05%

		Hall Monitors (start 1/2020)		AHS Addition		10.00		290,000		0.25%

		Transportation Field Trips 						10,000		0.01%

		System Administrator*		Tech Dept.		1.00		105,000		0.09%		added to essential items 2/6/19

		Sofware - Naviance for College/Careers**		Tech Dept.				32,980		0.03%		A2630.460-00, added 4-4-19

		Total				19.45		$   764,617		0.66%

		ITEMS REMOVED for 4/04/19 (NOT INCLUDED IN BASE BUDGET)



		Reductions in Mandates since 3/21/19								Tax Levy

				Location		FTE		Cost		Impact

		Special Education Teacher 		Elementary		-1.00		(83,500)		-0.07%

		Teaching Assistant (Spec. Ed./504)		Elementary		-3.00		(144,000)		-0.12%

		Total				-4.00		$   (227,500)		-0.20%





03212019 Update



				BUDGET DRAFT:  Reconciliation from 2/14/19 to 3/7/19 Before Mandates and  Essential Items		2018-19 Budget		2019-20 Budget		Dollar Change		Percent Change		Change in Tax Levy

				    Revenues		$   249,447,555		$   255,084,841		$   5,637,286		2.26%				115,514,377

				    Expenses		249,447,555		259,511,574		10,064,019		4.03%

				Projected Deficit		-		4,426,733						3.83%





				Expenditure Adjustments from 3/7/19 Draft to 3/21/19 Budget Update

						Dollar		Tax Levy

				Description		Impact		Impact

				Reductions:  

		various

Primero, Stephanie: Primero, Stephanie:
this area has increased due to changes in staffing - individuals hired at a rate more than Step 1, individuals returning from leave that will be at a higher salary than the current RS (reg sub) in for them		Salary and Benefits (due to staff transition)		(2,418)		-0.00%

				Additions:

		A2110.490		Liability Insurance		14,000		0.01%

		A2110.490		Tech Valley High School		30,000		0.03%

				Total		$   41,582		0.04%





				Revenue Adjustments from 3/7/19 Draft to 3/21/19 Budget Update

						Dollar		Tax Levy

				Description		Impact		Impact

				Special Services - Non-component (BOCES) Aid		157,000		0.14%

				Total		$   157,000		0.14%

										259,553,156

										255,241,841		(4,311,315)

				BUDGET UPDATE:  Reconciliation from 3/7/19 to 3/21/19 Before Mandates and  Essential Items		2018-19 Budget		2019-20 Budget		Dollar Change		Percent Change		Change in Tax Levy

				    Revenues		$   249,447,555		$   255,241,841		$   5,794,286		2.32%

				    Expenses		249,447,555		259,553,156		10,105,601		4.05%

				Projected Deficit		-		$   4,311,315						3.73%

												1/31/19 was		3.58%

												2/14/19 was 		4.47%

				Mandated Items as of 3/21/19		Additional		Tax Levy				3/7/19 was		3.83%

						Costs		Impact

				New Items		1,427,200		1.24%

				     Subtotal		$   1,427,200		1.24%

										260,980,356



				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   255,241,841		$   5,794,286		2.32%

				    Expenses		249,447,555		260,980,356		11,532,801		4.62%

				Projected Deficit		-		$   5,738,515						4.97%





				Essential Items as of 3/21/19		Additional		Tax Levy

						Costs		Impact

				New items		731,637		0.63%

				     Subtotal		$   731,637		0.63%



										$   261,711,993

				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated and Essential Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   255,241,841		$   5,794,286		2.32%

				    Expenses		249,447,555		261,711,993		12,264,438		4.92%

				Projected Deficit		-		$   6,470,152						5.60%

												2/14/19		was 6.44

												1/31/19		WAS 6.35%

								261,765,510		(53,517)

								7,324,669		$   (854,517)



				What If Possibility

				Budget as of 3/21/2019		2019-20		Tax Levy

				After Inclusion of Mandated and Essential Items		Budget		Inpact

				Revenues		$   255,241,841

				Expenses		261,711,993

				 Projected Deficit		$   6,470,152		5.60%

				Increase Tax Levy by Tax Cap 2.87%		(3,320,000)

				Reductions in Staffing 2019-20 Enrollment		(1,666,500)

				Remaining Deficit		$   1,483,652		1.28%
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Mandates-Essen 03212019

												115,514,377

		New Spending Required for Mandates								Tax Levy

		NOT included in Base Budget 3/07/19		Location		FTE		Cost		Impact

		Science Teacher		AIC		0.40		$   33,400		0.03%

		Science Teacher		Hackett		0.40		33,400		0.03%

		Science Teacher		Myers		0.40		33,400		0.03%

		Expanded Voting Times		District-Wide				15,000		0.01%

		Registered Nurse (1 FTE)		District-Wide								69500

		Special Education Teacher 		Elementary		2.00		167,000		0.14%		Go to 2 teachers and 3 TA's

		Teaching Assistant (Spec. Ed./504)		Elementary		5.00		240,000		0.21%		keep at 5 TAs

		Private School Tuition (Spec. Ed.)		District-Wide				285,000		0.25%

		BOCES Tuition (Spec. Ed.)		District-Wide				430,000		0.37%		5% inc is $220K, plus more placements

		Special Education Supplies (off grants)		District-Wide				190,000		0.16%

		Total				8.20		$   1,427,200		1.24%



		Essential Items 								Tax Levy

		NOT included in 3/07/19 Base Budget		Location		FTE		Cost		Impact

		Staffing (coming off grants)		District-Wide		0.45		71,037		0.06%

		Cleaner - 4 hour		Del./Mont.		2.00		42,000		0.04%

		Custodian (start 1/2020)		AHS Addition		1.00		34,500		0.03%

		Cleaner - 8 hour (start 1/2020)		AHS Addition		4.00		117,600		0.10%

		Maintenance Worker		AHS Grounds		1.00		61,500		0.05%

		Hall Monitors (start 1/2020)		AHS Addition		10.00		290,000		0.25%

		Transportation Clerk Typist (1FTE)		Trans. Dept.								48000

		Transportation Field Trips 						10,000		0.01%

		System Administrator		Tech Dept.		1.00		105,000		0.09%		added to essential items 2/6/19

		Total				19.45		$   731,637		0.63%

		ITEMS REMOVED for 3/07/19 (NOT INCLUDED IN BASE BUDGET)







03072019 Draft



				BUDGET UPDATE:  Reconciliation from 1/31/19 to 2/14/19 Before Mandates and  Essential Items		2018-19 Budget		2019-20 Budget		Dollar Change		Percent Change		Change in Tax Levy

				    Revenues		$   249,447,555		$   254,440,841		$   4,993,286		2.00%				115,514,377

				    Expenses		249,447,555		259,600,773		10,153,218		4.07%

				Projected Deficit		-		5,159,932						4.47%





				Expenditure Adjustments from 2/14/19 Budget Update to 3/7/19 Draft

						Dollar		Tax Levy

				Description		Impact		Impact

				Reductions:  

		various

Primero, Stephanie: Primero, Stephanie:
this area has increased due to changes in staffing - individuals hired at a rate more than Step 1, individuals returning from leave that will be at a higher salary than the current RS (reg sub) in for them		Salary and Benefits (due to staff transition)		(118,829)		-0.10%

				Health Insurance 		(143,363)		-0.12%

		A211040000		Ombuds Monitoring		(109,800)		-0.10%

				Additions:

		A2330130HS

Primero, Stephanie: Primero, Stephanie:
$242,720 salaries + fringe/benefits		High School Summer School		282,793		0.24%

				Total		$   (89,199)		-0.08%





				Revenue Adjustments from 2/14/19 Budget Update to 3/7/19 Draft

						Dollar		Tax Levy

				Description		Impact		Impact

				Medicare Part D Reimbursement		175,000		0.15%

				Payments In Lieu of Taxes (PILOTS)		469,000		0.41%

				Total		$   644,000		0.56%

										254,440,841

										259,704,358		192,784

				BUDGET DRAFT:  Reconciliation from 2/14/19 to 3/7/19 Before Mandates and  Essential Items		2018-19 Budget		2019-20 Budget		Dollar Change		Percent Change		Change in Tax Levy

				    Revenues		$   249,447,555		$   255,084,841		$   5,637,286		2.26%

				    Expenses		249,447,555		259,511,574		10,064,019		4.03%

				Projected Deficit		-		$   4,426,733						3.83%

												1/31/19		Was 3.58%

												2/14/19 was 		4.47%

				Mandated Items Revised 2/14/19 		Additional		Tax Levy

						Costs		Impact

				New Items		1,496,700		1.30%

				     Subtotal		$   1,496,700		1.30%

										261,008,274



				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   255,084,841		$   5,637,286		2.26%

				    Expenses		249,447,555		261,008,274		11,560,719		4.63%

				Projected Deficit		-		$   5,923,433						5.13%





				Essential Items  Revised 2/14/19		Additional		Tax Levy

						Costs		Impact

				New items		779,637		0.67%

				     Subtotal		$   779,637		0.67%



										$   261,787,911

				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated and Essential Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   255,084,841		$   5,637,286		2.26%

				    Expenses		249,447,555		261,787,911		12,340,356		4.95%

				Projected Deficit		-		$   6,703,070						5.80%

												2/14/19		was 6.44

												1/31/19		WAS 6.35%

								261,765,510		22,401

								7,324,669		$   (621,599)



				What If Possibilities

				Budget as of 3/7/2019		2019-20		Tax Levy

				After Inclusion of Mandated and Essential Items		Budget		Inpact

				    Revenues		$   255,084,841

				    Expenses		261,787,911

				                   Projected Deficit		$   6,703,070		5.80%

				                          Increase Tax Levy by Tax Cap 2.87%		(3,320,000)

				                          Reductions in Staffing 2019-20 Enrollment		(1,666,500)

				                   Remaining Deficit		$   1,716,570		1.49%
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Mandates-Essen 03072019

												115,514,377

		New Spending Required for Mandates								Tax Levy

		NOT included in Base Budget 3/07/19		Location		FTE		Cost		Impact

		Science Teacher		AIC		0.40		$   33,400		0.03%

		Science Teacher		Hackett		0.40		33,400		0.03%

		Science Teacher		Myers		0.40		33,400		0.03%

		Expanded Voting Times		District-Wide				15,000		0.01%

		Registered Nurse 		District-Wide		1.00		69,500		0.06%

		Special Education Teacher 		Elementary		2.00		167,000		0.14%		Go to 2 teachers and 3 TA's

		Teaching Assistant (Spec. Ed./504)		Elementary		5.00		240,000		0.21%		keep at 5 TAs

		Private School Tuition (Spec. Ed.)		District-Wide				285,000		0.25%

		BOCES Tuition (Spec. Ed.)		District-Wide				430,000		0.37%		5% inc is $220K, plus more placements

		Special Education Supplies (off grants)		District-Wide				190,000		0.16%

		Total				9.20		$   1,496,700		1.30%



		Essential Items 								Tax Levy

		NOT included in 3/07/19 Base Budget		Location		FTE		Cost		Impact

		Staffing (coming off grants)		District-Wide		0.45		71,037		0.06%

		Cleaner - 4 hour		Del./Mont.		2.00		42,000		0.04%

		Custodian (start 1/2020)		AHS Addition		1.00		34,500		0.03%

		Cleaner - 8 hour (start 1/2020)		AHS Addition		4.00		117,600		0.10%

		Maintenance Worker		AHS Grounds		1.00		61,500		0.05%

		Hall Monitors (start 1/2020)		AHS Addition		10.00		290,000		0.25%

		Transportation Clerk Typist		Trans. Dept.		1.00		48,000		0.04%

		Transportation Field Trips 						10,000		0.01%

		System Administrator		Tech Dept.		1.00		105,000		0.09%		added to essential items 2/6/19

		Total				20.45		$   779,637		0.67%

		ITEMS REMOVED for 3/07/19 (NOT INCLUDED IN BASE BUDGET)



																				(120,000)		NYU (EMAT) $120K reduction from A211040000 for 2/14 presentation

		Essential Items Removed from 								Tax Levy										(170,000)		V Sanders mv from Bud to Academic Plan

		1/31/19 List (1 of 2)		Location		FTE		Cost		Impact										(83,500)		Reduction of RtI-B Coord - posted 9/2016

		Phys. Ed Supplies & Materials						8,400		0.01%										(579,617)		TRS Pension rate change from 9.5 to 8.86%

		Total				0.00		$   8,400		0.01%





02142019 Update



				Budget - Presentation 1/31/2019		2018-19		2019-20		Dollar		Percent		Percent

				Base Budget		Budget		 Budget		Change		Change		Tax Levy

				    Revenues		$   249,447,555		$   255,315,741		$   5,868,186		2.35%				115,514,377

				    Expenses		249,447,555		259,447,961		10,000,406		4.01%

				Projected Deficit		-		4,132,220						3.58%





				Expenditure Adjustments from 1/31/19 to 2/14/19 Budget Update

						Dollar		Tax Levy

				Description		Impact		Impact

				Reductions:  

				NYS TRS Pension Est. Revision		(579,617)		-0.50%

		

Primero, Stephanie: Primero, Stephanie:
1. FTE TCCE Music added 2017-18 budget (filled w/ C Ritter)
.5 FTE DW Reading added 2016-17 budget
1. FTE DW RtI-B Coord added 2016-17 due to AG report		Selected Vacant Positions Eliminated		(208,750)		-0.18%

				Additions:

		various

Primero, Stephanie: Primero, Stephanie:
this area has increased due to changes in staffing - individuals hired at a rate more than Step 1, individuals returning from leave that will be at a higher salary than the current RS (reg sub) in for them		Salary and Benefits (due to staff transition)		105,165		0.09%

				 Change in Bond Payment Estimate		836,014		0.72%

				Total		$   152,812		0.13%





				Revenue Adjustments from 1/31/19 to 2/14/19 Budget Update

						Dollar		Tax Levy

				Description		Impact		Impact

				Building Aid		(874,900)		-0.76%

				Total		$   (874,900)		-0.76%

										254,440,841

										259,704,358		103,585

				BUDGET UPDATE:  Reconciliation from 1/31/19 to 2/14/19 Before Mandates and  Essential Items		2018-19 Budget		2019-20 Budget		Dollar Change		Percent Change		Change in Tax Levy

				    Revenues		$   249,447,555		$   254,440,841		$   4,993,286		2.00%

				    Expenses		249,447,555		259,600,773		10,153,218		4.07%

				Projected Deficit		-		$   5,159,932						4.47%

												1/31/19		Was 3.58%



				Mandated Items Revised 2/14/19 		Additional		Tax Levy

						Costs		Impact

				New Items		1,496,700		1.30%

				     Subtotal		$   1,496,700		1.30%

										261,097,473



				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   254,440,841		$   4,993,286		2.00%

				    Expenses		249,447,555		261,097,473		11,649,918		4.67%

				Projected Deficit		-		$   6,656,632						5.76%





				Essential Items  Revised 2/14/19		Additional		Tax Levy

						Costs		Impact

				New items		788,037		0.68%

				     Subtotal		$   788,037		0.68%



										$   261,885,510

				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated and Essential Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   254,440,841		$   4,993,286		2.00%

				    Expenses		249,447,555		261,885,510		12,437,955		4.99%

				Projected Deficit		-		$   7,444,669						6.44%

												1/31/19		WAS 6.35%

								261,765,510		120,000

								7,324,669		$   120,000
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Mandates-Essen 02142019

												115,514,377

		New Spending Required for Mandates								Tax Levy

		NOT included in Base Budget 2/14/19		Location		FTE		Cost		Impact

		Science Teacher		AIC		0.40		$   33,400		0.03%

		Science Teacher		Hackett		0.40		33,400		0.03%

		Science Teacher		Myers		0.40		33,400		0.03%

		Expanded Voting Times		District-Wide				15,000		0.01%

		Registered Nurse 		District-Wide		1.00		69,500		0.06%

		Special Education Teacher 		Elementary		2.00		167,000		0.14%		Go to 2 teachers and 3 TA's

		Teaching Assistant (Spec. Ed./504)		Elementary		5.00		240,000		0.21%		keep at 5 TAs

		Private School Tuition (Spec. Ed.)		District-Wide				285,000		0.25%

		BOCES Tuition (Spec. Ed.)		District-Wide				430,000		0.37%		5% inc is $220K, plus more placements

		Special Education Supplies (off grants)		District-Wide				190,000		0.16%

		Total				9.20		$   1,496,700		1.30%

		Reduction from 3 FTEs to 2 FTEs since 1/31/19



		Essential Items (1 of 2)								Tax Levy

		NOT included in 2/14/19 Base Budget		Location		FTE		Cost		Impact

		Staffing (coming off grants)		District-Wide		0.45		71,037		0.06%

		Phys. Ed Supplies & Materials						8,400		0.01%		ipads for gym teachers

		Cleaner - 4 hour		Del./Mont.		2.00		42,000		0.04%

		Custodian (start 1/2020)		AHS Addition		1.00		34,500		0.03%

		Cleaner - 8 hour (start 1/2020)		AHS Addition		4.00		117,600		0.10%

		Maintenance Worker		AHS Grounds		1.00		61,500		0.05%

		Hall Monitors (start 1/2020)		AHS Addition		10.00		290,000		0.25%

		Transportation Clerk Typist		Trans. Dept.		1.00		48,000		0.04%

		Transportation Field Trips 						10,000		0.01%

		System Administrator		Tech Dept.		1.00		105,000		0.09%		added to essential items 2/6/19

		Total				20.45		$   788,037		0.68%

		New item moved from the Academic Plan since 1/31/19.

		ITEMS REMOVED for 2/14/19 (NOT INCLUDED IN BASE BUDGET)



		Items Removed from 1/31/2019 								Tax Levy

		Mandates List		Location		FTE		Cost		Impact

		Special Education Teacher 		Elementary		1.00		83,500		0.07%										(83,500)		vacant positions		RtI-B Coord

		Music - General/Chorus 		AIC		0.20		15,000		0.01%

		Total				1.20		$   98,500		0.09%										Stephanie's Notes for budget changes for 2/14/19 presentation

																				(120,000)		NYU (EMAT) $120K reduction from A211040000 for 2/14 presentation

		Essential Items Removed from 								Tax Levy										(170,000)		V Sanders mv from Bud to Academic Plan

		1/31/19 List (1 of 2)		Location		FTE		Cost		Impact										(83,500)		Reduction of RtI-B Coord - posted 9/2016

		Music - Band		EPES/AHS		0.60		50,100		0.04%										(579,617)		TRS Pension rate change from 9.5 to 8.86%

		Dance Teacher		AHS		0.20		16,700		0.01%

		Health Teacher		Myers/AHS		0.80		66,800		0.06%

		Health Teacher		AIC		0.60		50,100		0.04%

		Art Teacher  		AIC/TCCE		0.50		41,750		0.04%

		Total				2.70		$   225,450		0.20%

		Essential Items Request (2 of 2)								Tax Levy

		Removed from 1/31/19 List		Location		FTE		Cost		Impact

		English Teacher		O'Neal		1		83,500		0.07%

		Math Teacher		O'Neal		2		167,000		0.14%

		Science Teacher		O'Neal		1		83,500		0.07%

		Social Studies Teacher		O'Neal		1		83,500		0.07%

		Physical Education Teacher 		O'Neal		1		83,500		0.07%

		Family & Consumer Science Teacher 		O'Neal		0.6		50,100		0.04%

		Music Teacher 		O'Neal		0.6		50,100		0.04%

		Technology Teacher		O'Neal		0.6		50,100		0.04%

		Computer Teacher 		O'Neal		0.6		50,100		0.04%

		Art Teacher  		O'Neal		0.4		33,400		0.03%

		Chinese Teacher		O'Neal		0.4		33,400		0.03%

		French Teacher		O'Neal		0.4		33,400		0.03%

		Total				9.6		$   801,600		0.69%





Cab Assigns 2-1-19



				Lead		Due Date		Notes

		Review TOSAs		MP, KB CWT		2/5/19		Can we get 5 positions?

		Vacancies Long Term		SP		2/5/19		Two positions

		APPR/Acad Plan		CWT				1 position

		Health Teacher Myers/		LM				1 position, reducting 5 elementary teachers - 6th Grade elementary adjustments







		IKER		BH				Save TA Line $50K

		NYU Program		BH				$500K

		Dance Class		BH				Begin program in 2020-21, new item .2 $16K

		Asst Principal budgeted LY but never filled.

		AIS Foreign Languge under a grant .5 FTE				reposted 11/18

		Music at TCCE  17-18 budget   1FTE --- They may be asking for this position in 20-19

		Reading .5 FTE 2016-17 nothing with 

		RTIB Coordinator AG's Report 8/16





01312019 Draft



				Budget - Presentation 1/31/2019		2018-19		2019-20		Dollar 		Percent		Tax Levy

				Base Budget		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   255,315,741		$   5,868,186		2.35%				115,514,377

				    Expenses		249,447,555		259,447,961		10,000,406		4.01%

				Projected Deficit		-		$   4,132,220						3.58%





				New Mandated Items 		Additional		Tax Levy

				1/31/19 Draft Budget		Costs		Impact

				New items		1,523,300		1.32%

				     Subtotal		$   1,523,300		1.32%



				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   255,315,741		$   5,868,186		2.35%

				    Expenses		249,447,555		260,971,261		11,523,706		4.62%

				Projected Deficit		-		$   5,655,520						4.90%

				New Essential Items 		Additional		Tax Levy

				1/31/19 Draft Budget		Costs		Impact

				New items		1,676,687		1.45%

				     Subtotal		$   1,676,687		1.45%



				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated and Essential Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   255,315,741		$   5,868,186		2.35%

				    Expenses		249,447,555		262,647,948		13,200,393		5.29%

				Projected Deficit		-		$   7,332,207						6.35%
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Mandates-Essen  01312019

												115,514,377

		New Spending Required for Mandates								Tax Levy

		NOT included in Base Budget		Location		FTE		Cost		Impact

		Science Teacher		AIC		0.40		$   33,400		0.03%

		Science Teacher		Hackett		0.40		33,400		0.03%

		Science Teacher		Myers		0.40		33,400		0.03%

		Health Teacher		AIC		0.60		50,100		0.04%

		Expanded Voting Times		District-Wide				15,000		0.01%

		Music - General/Chorus 		AIC		0.20		15,000		0.01%

		Registered Nurse 		District-Wide		1.00		69,500		0.06%

		Special Education Teacher		Elementary		3.00		250,500		0.22%

		Teaching Assistant (Spec. Ed./504)		Elementary		5.00		240,000		0.21%

		Private School Tuition (Spec. Ed.)		District-Wide				285,000		0.25%

		BOCES Tuition (Spec. Ed.)		District-Wide				308,000		0.27%

		Special Education Supplies (off grants)		District-Wide				190,000		0.16%

		Total				11.00		$   1,523,300		1.32%





		Essential Items Request (1 of 2)								Tax Levy

		NOT included in 1/31/19 Draft Budget		Location		FTE		Cost		Impact

		Staffing (coming off grants)		District-Wide		0.45		71,037		0.06%

		Music - Band		EPES/AHS		0.60		50,100		0.04%

		Art Teacher  		AIC/TCCE		0.50		41,750		0.04%

		Dance Teacher		AHS		0.20		16,700		0.01%

		Health Teacher		Myers/AHS		1.00		83,500		0.07%

		Phys. Ed Supplies & Materials						8,400		0.01%		ipads for gym teachers

		Cleaner - 4 hour		Del./Mont.		2.00		42,000		0.04%

		Custodian (start 1/2020)		AHS Addition		1.00		34,500		0.03%

		Cleaner - 8 hour (start 1/2020)		AHS Addition		4.00		117,600		0.10%

		Maintenance Worker		AHS Grounds		1.00		61,500		0.05%

		Hall Monitors (start 1/2020)		AHS Addition		10.00		290,000		0.25%

		Transportation Clerk Typist		Trans. Dept.		1.00		48,000		0.04%

		Transportation Field Trips 						10,000		0.01%

		Total				21.75		$   875,087		0.76%



		Essential Items Request (2 of 2)								Tax Levy

		NOT included in 1/31/19 Draft Budget		Location		FTE		Cost		Impact

		English Teacher		O'Neal		1		83,500		0.07%

		Math Teacher		O'Neal		2		167,000		0.14%

		Science Teacher		O'Neal		1		83,500		0.07%

		Social Studies Teacher		O'Neal		1		83,500		0.07%

		Physical Education Teacher 		O'Neal		1		83,500		0.07%

		Family & Consumer Science Teacher 		O'Neal		0.6		50,100		0.04%

		Music Teacher 		O'Neal		0.6		50,100		0.04%

		Technology Teacher		O'Neal		0.6		50,100		0.04%

		Computer Teacher 		O'Neal		0.6		50,100		0.04%

		Art Teacher  		O'Neal		0.4		33,400		0.03%

		Chinese Teacher		O'Neal		0.4		33,400		0.03%

		French Teacher		O'Neal		0.4		33,400		0.03%

		Total				9.6		$   801,600		0.69%





Cost Drivers

		Primary Cost Drivers

		     Salaries		$   5,321,034

		     Benefits		1,584,190

		     Debt service on capital projects		1,710,000

		     Charter schools		395,000

		     Community schools		558,000

		     Transportation		444,000

		     Other Items Net		(11,818)

		                    Total		$   10,000,406



		Base Budget		10,000,406

		Salary increases based upon sort				5,321,034

		Benefits Increase				1,584,190

						6,905,224





















Vacancy Factor

																		Sal After

				Adj		Actual 		Surplus		Salary		Salary		Surplus				Benefits		Revised

				Budget		Expense				Original Budget		Actual		(Deficit)		%		125%		Percent

		2017-18		240,700,000		232,500,000		8,200,000		104,968,000		103,499,000		1,469,000		1.40%		1,836,250		1.77%

		2016-17		240,371,000		234,604,000		5,767,000		99,449,000		98,643,000		806000		0.81%		1007500		1.02%

		2015-16		225,687,000		214,411,000		11,276,000		90,670,000		92,485,000		-1815000		-2.00%		-2268750		-2.45%

		2014-15		227,939,000		216,271,000		11,668,000		86,808,000		84,230,000		2578000		2.97%		3222500		3.83%



		Total Projected Salaries 2019-20						113,131,477

				1/2 Percent Vacancy Factor				0.0050

				  Budget Adjustment				565,657





				Salaries 2019-20

		APSAA		no contract		w 3.5% increases		inc. w 3.5%

				8,070,572		8,353,042		282,470



				 Sum of Raises 		877,415

				 Raises go up 2.2% no change 				-178800		no settled contract

				 Potentinal new money needed 				103,670

		REMEMBER

		  Reduced Building Aid by $700K

		  Possible vacancy factor of $500K






Review of New Staffing Additions Proposed on 3/25/2021

Academic
FTEs Building(s) Plan Y/N Amount
Assistant Principal 1 Clinton/ELC Y $ 105,000
Assistant Principal 1 Morse Y 107,200
Assistant Principal 1 Krieger Y 105,000
Assistant Principal 1 \Warring Y 105,000
Counselor for Sped. Ed. & Transition 1 DW Y 80,000
AIS Teachers (school day) 12 Elem./Secondary Y 780,000
ELL Teachers (contingency) 2 DW*, Mor./Krieg. Y 130,000
Spec. Ed. Teachers (contingency) 3 morse, MS, HS Y 195,000
Technology Support Technician 2 DW Y 76,000
Head Custodians 2 PMS/PHS N 96,000
Buildings and Grounds (outside work) 1 DW N 35,000
Personnel Administrator (HR) 1 Columbus N 75,000
Clerical (floating for coverage) 1 DW N 38,000
Subtotal Salaries $1,927,200
Benefits @ 60% of Salaries (icais auto oniy) 1,156,320
Total $3,083,520

10



Review of New Items Proposed on 3-25-21

Description 25-Mar-21
New Staffing Positions w/ Benefits $ 3,083,520
Contractual Academic Plan 1,050,000
Supplies/Materials/Equipment ($700K Bldgs.) 800,000
Remove Fund Balance Revenue Subsidy 1,000,000
TOTAL "$ 5,933,520

11
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				2021-22 BUDGET Update

				Assumptions:  Includes increase of $14.629 million Federal stimullus (divided by 2-year allocation).

				                         Before any budget add-in for January 2021 allocation of COVID-19 stimulus and any increase in tax levy

				BUDGET UPDATE:  March 17, 2021		2021-22 Budget*		2020-21 Budget		Net Dollar Change		Percent Change		Tax Levy Impact														BUDGET OPT #1		BUDGET OPT #1

				    Revenues		$   114,330,578		$   104,466,005		$   9,864,573		8.63%				$28,273,908										Add:  State-Aid		Add:  State-Aid		Add:  State-Aid

				    Expenses 		108,831,613		104,466,005		4,365,608		4.18%				2.198 Tax cap										Governor's 01-21		Governor's 01-21		Governor's 01-21

				Projected Surplus		$   5,498,965		(0)		$   9,864,573				-19.45%		70,684.77								COVID-19 inc. State-Aid Runs 01-2021/2 yrs		3,343,083				3,343,083

																								$1.9T January Stimulus less State 10%				7,314,500		7,314,500

																636,162.93								State-Aid Assumption for Models		3,343,083		7,314,500		10,657,583

																								State aid Gov 01-2021 run w/o any Stimulus		69,725,237		69,725,237		69,725,237

																								Other Non-State and Federal Aid Revenues 		33,947,758		33,947,758		33,947,758

				COMPARED TO A YEAR AGO																				          REVENUE ASSUMPTION		107,016,078		110,987,495		114,330,578

				Description		17-Mar-21		19-Mar-20																     From "Revenues and State Aid Projections 2021-22" in the REVENUES folder

				Projected Surplus before Tax Levy Inc		$   5,498,965		tax cap		Amt under cap

				Add:  Tax Levy Increase 1.40%		395,835		$   621,460		$   225,626														Rep. Maloney 3-19-2021

				Less:  Fund Balance Revenue Subsidy 		(1,000,000)																				Grants to LEAs		LEA Learning Loss Reservation (20% of Col. D)		Remaining LEA Funds (80% of Col. D)

				Less: Contractual Academic Plan		(1,050,000)																		Poughkeepsie City School District		$14,629		$2,926		$11,703

				Less:  New Staffing Positions w/ Benef.		(3,044,800)		From Building Census Forms File, Admin Requests

				Less:  Supplies/Materials/Equip		(800,000)		From Admin Requests

				Less:  Spec. Ed. Reprogramming		$   -



				      Current Deficit		(0)

				increased building readiness from $100K to 700K

				Increased AIS teachers from 8 to 12

				Increased academic contractual from $500K to $1.050M

				Increased benefits to 60%



				FOR BOE PP on March 25, 2021

				BUDGET UPDATE:  March 25, 2021		2021-22 Budget		2020-21 Budget		Dollar Change		% Change		Tax Levy Impact

				    Revenues		$   114,330,578		$   104,466,005		$   9,864,573		8.63%

				    Expenses 		114,765,133		104,466,005		10,299,128		9.86%

				(Deficit) Before Tax Levy Inc.		$   (434,556)		(0)		$   20,163,700				1.54%

				*A projected tax levy increase of 1.40% is under the tax cap level of 2.198%.  Taxes would increase by $395,800 which  

				is $225,600 less than the  tax cap level.  









				For BOE PP on 3-25-2021



				STIMULUS SPENDING PLAN								$114,726,412.71

				Description		25-Mar-21				tax cap 2.198%		1.4% Levy Inc

				New Staffing Positions w/ Benefits		$   3,083,520				$621,460.50		$395,834.71		($225,625.79)

				Contractual Academic Plan		1,050,000

				Supplies/Materials/Equipment ($700K Bldgs.)		800,000

				Remove Fund Balance Revenue Subsidy		1,000,000

				             TOTAL		$   5,933,520





				           Possible Additional Revenue Sources

				            Additional State Aid $1M-2M





				               Building Reopening (this years' funds) worst case PO by 6/30/2021



				FOR BOE PP on April 7, 2021

				BUDGET UPDATE:  March 25, 2021		2021-22 Budget		2020-21 Budget		Dollar Change		% Change		Tax Levy Impact

				    Revenues		$   113,330,578		$   104,466,005		$   8,864,573		7.82%

				    Expenses 		113,764,704		104,466,005		9,298,699		8.90%

				(Deficit) Before Tax Levy Inc.		$   (434,127)		(0)		$   18,163,271				1.54%

				*A projected tax levy increase of 1.40% is under the tax cap level of 2.198%.  Taxes would increase by $395,800 which  

				is $225,600 less than the  tax cap level.  

						Tax LEVY WILL BE 395K

						1.Invest in One-Time Expenses 

						100K plus current budge		•Items to fully reopen buildings  

						Current budget		•Student resources - technology, materials, supplies, furniture, and equipment

						$2 M +/-		•Student supports - temporary staffing for remedial support

						current budget		•Teacher resources - supplemental technology and teaching materials

						250K		•School environment - repairs and maintenance on the buildings

						2.Invest in areas to off-set future operational expenses

						current budget		•School building equipment to maintain facilities and property

						           N/A		•Consider paying off a portion of existing debt

						3.Invest in other building needs without having to increase taxes (would require public vote)

						???? Current budget???		•Maintenance building   - needs significant repairs

						No to Fed Stim, do this year		•Administrative building - was closed due to structural issues



						4.Invest in long-term financial stability

						No to Fed Stim, do it tis yr		•Allocate funding to reserve accounts to help stabilize future tax levies and programming



						5.Invest in the Community 

						Yes, $225 under cap		•Consider budget impact on 21-22 tax levy   
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				2021-22 BUDGET Update

				Assumptions:  Includes increase of $14.629 million Federal stimullus (divided by 2-year allocation).

				                         Before any budget add-in for January 2021 allocation of COVID-19 stimulus and any increase in tax levy

				BUDGET UPDATE:  March 17, 2021		2021-22 Budget*		2020-21 Budget		Net Dollar Change		Percent Change		Tax Levy Impact														BUDGET OPT #1		BUDGET OPT #1

				    Revenues		$   114,330,578		$   104,466,005		$   9,864,573		8.63%				$28,273,908										Add:  State-Aid		Add:  State-Aid		Add:  State-Aid

				    Expenses 		108,831,613		104,466,005		4,365,608		4.18%				2.198 Tax cap										Governor's 01-21		Governor's 01-21		Governor's 01-21

				Projected Surplus		$   5,498,965		(0)		$   9,864,573				-19.45%		70,684.77								COVID-19 inc. State-Aid Runs 01-2021/2 yrs		3,343,083				3,343,083

																								$1.9T January Stimulus less State 10%				7,314,500		7,314,500

																636,162.93								State-Aid Assumption for Models		3,343,083		7,314,500		10,657,583

																								State aid Gov 01-2021 run w/o any Stimulus		69,725,237		69,725,237		69,725,237

																								Other Non-State and Federal Aid Revenues 		33,947,758		33,947,758		33,947,758

				COMPARED TO A YEAR AGO																				          REVENUE ASSUMPTION		107,016,078		110,987,495		114,330,578

				Description		17-Mar-21		19-Mar-20																     From "Revenues and State Aid Projections 2021-22" in the REVENUES folder

				Projected Surplus before Tax Levy Inc		$   5,498,965		tax cap		Amt under cap

				Add:  Tax Levy Increase 1.40%		395,835		$   621,460		$   225,626														Rep. Maloney 3-19-2021

				Less:  Fund Balance Revenue Subsidy 		(1,000,000)																				Grants to LEAs		LEA Learning Loss Reservation (20% of Col. D)		Remaining LEA Funds (80% of Col. D)

				Less: Contractual Academic Plan		(1,050,000)																		Poughkeepsie City School District		$14,629		$2,926		$11,703

				Less:  New Staffing Positions w/ Benef.		(3,044,800)		From Building Census Forms File, Admin Requests

				Less:  Supplies/Materials/Equip		(800,000)		From Admin Requests

				Less:  Spec. Ed. Reprogramming		$   -



				      Current Deficit		(0)

				increased building readiness from $100K to 700K

				Increased AIS teachers from 8 to 12

				Increased academic contractual from $500K to $1.050M

				Increased benefits to 60%



				FOR BOE PP on March 25, 2021

				BUDGET UPDATE:  March 25, 2021		2021-22 Budget		2020-21 Budget		Dollar Change		% Change		Tax Levy Impact

				    Revenues		$   114,330,578		$   104,466,005		$   9,864,573		8.63%

				    Expenses 		114,726,413		104,466,005		10,260,408		9.82%

				(Deficit) Before Tax Levy Inc.		$   (395,836)		(0)		$   20,124,980				1.40%

				*A projected tax levy increase of 1.40% is under the tax cap level of 2.198%.  Taxes would increase by $395,800 which  

				is $225,600 less than the  tax cap level.  









				For BOE PP on 3-25-2021



				STIMULUS SPENDING PLAN								$114,726,412.71

				Description		25-Mar-21				tax cap 2.198%		1.4% Levy Inc

				New Staffing Positions w/ Benefits		$   3,044,800				$621,460.50		$395,834.71		($225,625.79)

				Contractual Academic Plan		1,050,000

				Supplies/Materials/Equipment ($700K Bldgs.)		800,000

				Remove Fund Balance Revenue Subsidy		1,000,000

				             TOTAL		$   5,894,800





				           Possible Additional Revenue Sources

				            Additional State Aid $1M-2M





				               Building Reopening (this years' funds) worst case PO by 6/30/2021



						1.Invest in One-Time Expenses 

						100K plus current budge		•Items to fully reopen buildings  

						Current budget		•Student resources - technology, materials, supplies, furniture, and equipment

						$2 M +/-		•Student supports - temporary staffing for remedial support

						current budget		•Teacher resources - supplemental technology and teaching materials

						250K		•School environment - repairs and maintenance on the buildings

						2.Invest in areas to off-set future operational expenses

						current budget		•School building equipment to maintain facilities and property

						           N/A		•Consider paying off a portion of existing debt

						3.Invest in other building needs without having to increase taxes (would require public vote)

						???? Current budget???		•Maintenance building   - needs significant repairs

						No to Fed Stim, do this year		•Administrative building - was closed due to structural issues



						4.Invest in long-term financial stability

						No to Fed Stim, do it tis yr		•Allocate funding to reserve accounts to help stabilize future tax levies and programming



						5.Invest in the Community 

						Yes, $225 under cap		•Consider budget impact on 21-22 tax levy   
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				BUDGET UPDATE:  March 17, 2021		2021-22 Budget*		2020-21 Budget		Dollar Change		Percent Change		Tax Levy Impact										Current tax levy				$   28,273,908		$   593,752

				    Revenues		$   107,021,078		$   104,466,005		$   2,555,073		2.39%				29,551,790								Deficit 				$   1,593,752

				    Expenses 		108,614,830		104,466,005		4,148,825		3.97%

				Projected (Deficit)		$   (1,593,752)		(0)		$   6,703,898				5.39%		73,879.48								Revenues				$   107,021,078

				*These numbers are still being updated and will be presented at the meeting.																				Expenses				$   108,614,830

																664,915.28												$   1,593,752







						17-Mar-21		19-Mar-20



				Projected Deficit		$   (1,593,752)		2900000

				Tax Levy Implications		5.39%		939.00%

				Tax Cap		219.80%		607.20%

				COMPARED TO A YEAR AGO

				Description		17-Mar-21		19-Mar-20

				Projected Deficit		$   (1,593,752)		$   (2,900,000)

				Tax Levy Implications of Deficit		5.39%		9.39%

				Tax Cap		2.198%		6.070%
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Draft template



				Budget - Rough Draft 1/19/12 (w/ Gov. proposal)		2011-12		2012-13		Dollar		Percent		Percent

						Budget		Budget		Increase		Increase 		Tax Levy

										(Decrease)		(Decrease)		Increase

				    Revenues		$   206,528,639		$   205,025,498		$   (1,503,141)		-0.73%				107,113,370

				    Expenses		206,528,639		215,294,526		8,765,887		4.24%

				Projected Deficit		-		10,269,028						9.59%







				TIER  I Reductions 

						Possible 		Tax Levy

				Description		Savings		Impact

								0.00%								208942508.982782

								0.00%

								0.00%

								0.00%

								0.00%

				     Total		$   -		0.00%



				Budget - Draft #1		2011-12		2012-13		Dollar		Percent		Percent

				After Tier 1 Reductions 2/17/11		Budget		Budget		Increase		Increase 		Tax Levy

										(Decrease)		(Decrease)		Increase

				    Revenues		$   206,528,639		$   205,025,498		$   (1,503,141)		-0.73%

				    Expenses		206,528,639		215,294,526		8,765,887		4.24%

				Projected Deficit		-		$   10,269,028						9.59%



				New Requests for Spending		Additional		Tax Levy

						Costs		Impact

								0.00%

								0.00%

								0.00%

								0.00%

								0.00%

				     Subtotal		$   -		0.00%

				TIER  II Reductions		Possible 		Tax Levy

				Description		Savings		Impact

								0.00%

								0.00%

								0.00%

								0.00%

				     Subtotal		$   -		0.00%



				TIER III Possible Reductions		Possible 		Tax Levy

				Description		Savings		Impact

								0.00%

								0.00%

								0.00%

								0.00%

								0.00%

								0.00%



				BOARD Items

								0.00%

								0.00%

								0.00%

								0.00%

				     Subtotal		$   -		0.00%

				Follow-Up Items



				Description		Request		Budget

								0.00%

								0.00%









				All the Board Items 				0.00%

				     Subtotal		$   -		0.00%
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04042019 Adopted



				Proposed 2019-20 Budget		2018-19 Budget		2019-20 Budget		Dollar Change		Percent Change		Change in Tax Levy

				    Revenues		$   249,447,555		$   260,355,146		$   10,907,591		4.37%				115,514,377

				    Expenses		249,447,555		260,355,146		10,907,591		4.37%

				Proposed Tax Levy Increase		-		-						1.99%		288,785.94



				What If Possibility		Final												FINAL								4/4/19 Draft LIVE				4/4/19 Draft Option 1				4/4/19 Draft Option 2				4/4/19 Draft Option 3

				Budget as of 4/4/19		2019-20		Tax Levy										2019-20		Tax Levy						Revenues				Revenues				Revenues				Revenues

				After Inclusion of Mandated and Essential Items		Budget		Inpact										Budget		Inpact						$   258,269,773				$   258,269,773				$   - 0				$   - 0

				Revenues		$   258,269,773												$   258,269,773				Fund Bal				(213,363)				(213,363)				-				-

				Expenses		261,243,546												261,243,546				Tax Levy				2,298,736				2,298,736				-				-

				 Projected Deficit		$   2,973,773		2.57%										$   2,973,773		2.57%						$   260,355,146				$   260,355,146				$   - 0				$   - 0

				Add:  Academic Plan		441,100		0.38%										441,100		0.38%

				Add:  Fund Balance (less usage of Fund Balance)		213,363		0.18%										213,363		0.18%						Expenditures				Expenditures				Expenditures				Expenditures

				Deduct:  Increase in Tax Levy 		(2,298,736)		-1.99%										(2,298,736)		-1.99%						261,243,546				261,243,546				- 0				- 0

				Deduct:  Staffing from 2019-20 Enrollment Change		(1,329,500)		-1.15%										(1,329,500)		-1.15%		Acad Plan				441,100				441,100				-				-

				Remaining Deficit		$   - 0		1.9900%										$   (0)		1.99%		Staffing				(1,329,500)				(1,329,500)				-				-

																		2,298,736.10								$   260,355,146				$   260,355,146				$   - 0				$   - 0
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04042019 Draft LIVE



				BUDGET UPDATE:  Reconciliation from 321/19 to 04/04/19 Before Mandates and  Essential Items		2018-19 Budget		2019-20 Budget		Dollar Change		Percent Change		Change in Tax Levy

				    Revenues		$   249,447,555		$   255,241,841		$   5,794,286		2.32%				115,514,377

				    Expenses		249,447,555		259,553,156		10,105,601		4.05%

				Projected Deficit		-		4,311,315						3.73%		288,785.94



																2,599,073.48

				Expenditure Adjustments from 3/21/19 Budget Update to 4/4/19 Draft												3,315,262.62

						Dollar		Tax Levy								716,189.14

				Description		Impact		Impact

				Reductions:  

		A9901.960		Transfer to Debt Service Fund		(310,637)		-0.27%

				Additions:

		various

Primero, Stephanie: Primero, Stephanie:
this area has increased due to changes in staffing - individuals hired at a rate more than Step 1, individuals returning from leave that will be at a higher salary than the current RS (reg sub) in for them		Salary and Benefits (due to staff transition)		36,710		0.03%

				Total		$   (273,927)		-0.24%





				Revenue Adjustments from 3/21/19 Budget Update to 4/4/19 Draft

						Dollar		Tax Levy

				Description		Impact		Impact

				State Aid		3,027,932		2.62%

				Total		$   3,027,932		2.62%

										259,279,229

										258,269,773		(1,009,456)

				BUDGET DRAFT:  Reconciliation from 3/21/19 to 4/4/19 Before Mandates and  Essential Items		2018-19 Budget		2019-20 Budget		Dollar Change		Percent Change		Change in Tax Levy

				    Revenues		$   249,447,555		$   258,269,773		$   8,822,218		3.54%				$   258,269,773								Revenues Current Sheet

				    Expenses		249,447,555		259,279,229		9,831,674		3.94%				$   259,279,232								$   3

				Projected Deficit		-		$   1,009,456						0.87%

												1/31/19 was		3.58%

												2/14/19 was 		4.47%

				Mandated Items as of 4/4/19		Additional		Tax Levy				3/7/19 was		3.83%

						Costs		Impact				3/21/19 was		3.73%

				New Items		1,199,700		1.04%

				     Subtotal		$   1,199,700		1.04%

										260,478,929



				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   258,269,773		$   8,822,218		3.54%

				    Expenses		249,447,555		260,478,929		11,031,374		4.42%

				Projected Deficit		-		$   2,209,156						1.91%





				Essential Items as of 4/4/19		Additional		Tax Levy

						Costs		Impact

				New items		764,617		0.66%

				     Subtotal		$   764,617		0.66%



										$   261,243,546

				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated and Essential Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   258,269,773		$   8,822,218		3.54%

				    Expenses		249,447,555		261,243,546		11,795,991		4.73%

				Projected Deficit		-		$   2,973,773						2.57%

												3/21/19		was 5.6

												1/31/19		WAS 6.35%

								261,765,510		(521,964)

								7,324,669		$   (4,350,896)



				What If Possibility		OPTION 1 (2.25%)				OPTION 2 (2.081%)				OPTION 3 (2.00%)				LIVE								4/4/19 Draft LIVE				4/4/19 Draft Option 1				4/4/19 Draft Option 2				4/4/19 Draft Option 3

				Budget as of 4/4/19		2019-20		Tax Levy		2019-20		Tax Levy		2019-20		Tax Levy		2019-20		Tax Levy						Revenues				Revenues				Revenues				Revenues

				After Inclusion of Mandated and Essential Items		Budget		Inpact		Budget		Inpact		Budget		Inpact		Budget		Inpact						$   258,269,773				$   258,269,773				$   258,269,773				$   258,269,773

				Revenues		$   258,269,773				$   258,269,773				$   258,269,773				$   258,269,773				Fund Bal				(213,363)				(456,700)				(461,481)				(311,665)

				Expenses		261,243,546				261,243,546				261,243,546				261,243,546				Tax Levy				2,298,736				2,599,073				2,403,854				2,310,288

				 Projected Deficit		$   2,973,773		2.57%		$   2,973,773		2.57%		$   2,973,773		2.57%		$   2,973,773		2.57%						$   260,355,146				$   260,412,146				$   260,212,146				$   260,268,396

				Add:  Academic Plan		498,100		0.43%		298,100		0.26%		354,350		0.31%		441,100		0.38%

				Add:  Fund Balance (less usage of Fund Balance)		456,700		0.40%		461,481		0.40%		311,665		0.27%		213,363		0.18%						Expenditures				Expenditures				Expenditures				Expenditures

				Deduct:  Increase in Tax Levy 		(2,599,073)		-2.25%		(2,403,854)		-2.08%		(2,310,288)		-2.00%		(2,298,736)		-1.99%						261,243,546				261,243,546				261,243,546				261,243,546

				Deduct:  Staffing from 2019-20 Enrollment Change		(1,329,500)		-1.15%		(1,329,500)		-1.15%		(1,329,500)		-1.15%		(1,329,500)		-1.15%		Acad Plan				441,100				498,100				298,100				354,350

				Remaining Deficit		$   (0)		2.2500%		$   (0)		2.0810%		$   0		2.0000%		$   (0)		1.99%		Staffing				(1,329,500)				(1,329,500)				(1,329,500)				(1,329,500)

						2,599,073.48				2,403,854.19				2,310,287.54				2,298,736.10								$   260,355,146				$   260,412,146				$   260,212,146				$   260,268,396



		The full details of staff reductions areon the Cabinet Full Access /Budget/2019-20 drive

				NAA bldg staff RIF-Savings-Contingency 3-29-19.xlsx

		4/2/19		Academic Plan		$   497,850

				1. Add back the Dual Language teacher (.5) - $41,750		$   41,750

				2. Magnet School Supplies add back ASH ($15 K) and Montessori ($6K) - $21K		$   21,000

				3. School Improvement add back AHS ($20K); ASH ($10K), Montessori ($10K) - $40K Note: other schools receive TSI/CSI funds		$   40,000

						$   600,600



				1. Add back the Dual Language teacher (.5) - $41,750

				2. Magnet School Supplies add back ASH ($15 K) and Montessori ($6K) - $21K

				3. School Improvement add back AHS ($20K); ASH ($10K), Montessori ($10K) - $40K Note: other schools receive TSI/CSI funds
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04042019 Draft



				BUDGET UPDATE:  Reconciliation from 321/19 to 04/04/19 Before Mandates and  Essential Items		2018-19 Budget		2019-20 Budget		Dollar Change		Percent Change		Change in Tax Levy

				    Revenues		$   249,447,555		$   255,241,841		$   5,794,286		2.32%				115,514,377

				    Expenses		249,447,555		259,553,156		10,105,601		4.05%

				Projected Deficit		-		4,311,315						3.73%		288,785.94



																2,599,073.48

				Expenditure Adjustments from 3/21/19 Budget Update to 4/4/19 Draft												3,315,262.62

						Dollar		Tax Levy								716,189.14

				Description		Impact		Impact

				Reductions:  

		A9901.960		Transfer to Debt Service Fund		(310,637)		-0.27%

				Additions:

		various

Primero, Stephanie: Primero, Stephanie:
this area has increased due to changes in staffing - individuals hired at a rate more than Step 1, individuals returning from leave that will be at a higher salary than the current RS (reg sub) in for them		Salary and Benefits (due to staff transition)		36,710		0.03%

				Total		$   (273,927)		-0.24%





				Revenue Adjustments from 3/21/19 Budget Update to 4/4/19 Draft

						Dollar		Tax Levy

				Description		Impact		Impact

				State Aid		3,027,932		2.62%

				Total		$   3,027,932		2.62%

										259,279,229

										258,269,773		(1,009,456)

				BUDGET DRAFT:  Reconciliation from 3/21/19 to 4/4/19 Before Mandates and  Essential Items		2018-19 Budget		2019-20 Budget		Dollar Change		Percent Change		Change in Tax Levy

				    Revenues		$   249,447,555		$   258,269,773		$   8,822,218		3.54%				$   258,269,773		Revenues Current Sheet

				    Expenses		249,447,555		259,279,229		9,831,674		3.94%				$   259,279,232		$   3

				Projected Deficit		-		$   1,009,456						0.87%

												1/31/19 was		3.58%

												2/14/19 was 		4.47%

				Mandated Items as of 4/4/19		Additional		Tax Levy				3/7/19 was		3.83%

						Costs		Impact				3/21/19 was		3.73%

				New Items		1,199,700		1.04%

				     Subtotal		$   1,199,700		1.04%

										260,478,929



				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   258,269,773		$   8,822,218		3.54%

				    Expenses		249,447,555		260,478,929		11,031,374		4.42%

				Projected Deficit		-		$   2,209,156						1.91%





				Essential Items as of 4/4/19		Additional		Tax Levy

						Costs		Impact

				New items		764,617		0.66%

				     Subtotal		$   764,617		0.66%



										$   261,243,546

				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated and Essential Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   258,269,773		$   8,822,218		3.54%

				    Expenses		249,447,555		261,243,546		11,795,991		4.73%

				Projected Deficit		-		$   2,973,773						2.57%

												3/21/19		was 5.6

												1/31/19		WAS 6.35%

								261,765,510		(521,964)

								7,324,669		$   (4,350,896)



				What If Possibility

				Budget as of 4/4/19		2019-20		Tax Levy

				After Inclusion of Mandated and Essential Items		Budget		Inpact

				Revenues		$   258,269,773

				Expenses		261,243,546

				 Projected Deficit		$   2,973,773		2.57%		Spec. Ed.		  

				Add:  Academic Plan		498,100		0.43%

				Add:  Fund Balance (less usage of Fund Balance)		456,700		0.40%

				Deduct:  Increase in Tax Levy of 2.25%		(2,599,073)		-2.25%		2,599,073.48

				Deduct:  Staffing from 2019-20 Enrollment Change		(1,329,500)		-1.15%

				Remaining Deficit		$   (0)		2.25%





		The full details of staff reductions areon the Cabinet Full Access /Budget/2019-20 drive

				NAA bldg staff RIF-Savings-Contingency 3-29-19.xlsx

		4/2/19		Academic Plan		$   497,850

				1. Add back the Dual Language teacher (.5) - $41,750		$   41,750

				2. Magnet School Supplies add back ASH ($15 K) and Montessori ($6K) - $21K		$   21,000

				3. School Improvement add back AHS ($20K); ASH ($10K), Montessori ($10K) - $40K Note: other schools receive TSI/CSI funds		$   40,000

						$   600,600



				1. Add back the Dual Language teacher (.5) - $41,750

				2. Magnet School Supplies add back ASH ($15 K) and Montessori ($6K) - $21K

				3. School Improvement add back AHS ($20K); ASH ($10K), Montessori ($10K) - $40K Note: other schools receive TSI/CSI funds
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Mandates-Essen 04042019

												115,514,377

		New Spending Required for Mandates								Tax Levy

		NOT included in Base Budget 4/4/19		Location		FTE		Cost		Impact

		Science Teacher		AIC		0.40		$   33,400		0.03%

		Science Teacher		Hackett		0.40		33,400		0.03%

		Science Teacher		Myers		0.40		33,400		0.03%

		Expanded Voting Times		District-Wide				15,000		0.01%

		Special Education Teacher 		Elementary		1.00		83,500		0.07%		Go to 2 teachers and 3 TA's

		Teaching Assistant (Spec. Ed./504)		Elementary		2.00		96,000		0.08%		keep at 5 TAs

		Private School Tuition (Spec. Ed.)		District-Wide				285,000		0.25%

		BOCES Tuition (Spec. Ed.)		District-Wide				430,000		0.37%		5% inc is $220K, plus more placements

		Special Education Supplies (off grants)		District-Wide				190,000		0.16%

		Total				4.20		$   1,199,700		1.04%



		Essential Items 								Tax Levy

		NOT included in 4/4/19 Base Budget		Location		FTE		Cost		Impact

		Staffing (coming off grants)		District-Wide		0.45		$   71,037		0.06%

		Cleaner - 4 hour		Del./Mont.		2.00		42,000		0.04%

		Custodian (start 1/2020)		AHS Addition		1.00		34,500		0.03%

		Cleaner - 8 hour (start 1/2020)		AHS Addition		4.00		117,600		0.10%

		Maintenance Worker		AHS Grounds		1.00		61,500		0.05%

		Hall Monitors (start 1/2020)		AHS Addition		10.00		290,000		0.25%

		Transportation Field Trips 						10,000		0.01%

		System Administrator*		Tech Dept.		1.00		105,000		0.09%		added to essential items 2/6/19

		Sofware - Naviance for College/Careers**		Tech Dept.				32,980		0.03%		A2630.460-00, added 4-4-19

		Total				19.45		$   764,617		0.66%

		ITEMS REMOVED for 4/04/19 (NOT INCLUDED IN BASE BUDGET)



		Reductions in Mandates since 3/21/19								Tax Levy

				Location		FTE		Cost		Impact

		Special Education Teacher 		Elementary		-1.00		(83,500)		-0.07%

		Teaching Assistant (Spec. Ed./504)		Elementary		-3.00		(144,000)		-0.12%

		Total				-4.00		$   (227,500)		-0.20%





03212019 Update



				BUDGET DRAFT:  Reconciliation from 2/14/19 to 3/7/19 Before Mandates and  Essential Items		2018-19 Budget		2019-20 Budget		Dollar Change		Percent Change		Change in Tax Levy

				    Revenues		$   249,447,555		$   255,084,841		$   5,637,286		2.26%				115,514,377

				    Expenses		249,447,555		259,511,574		10,064,019		4.03%

				Projected Deficit		-		4,426,733						3.83%





				Expenditure Adjustments from 3/7/19 Draft to 3/21/19 Budget Update

						Dollar		Tax Levy

				Description		Impact		Impact

				Reductions:  

		various

Primero, Stephanie: Primero, Stephanie:
this area has increased due to changes in staffing - individuals hired at a rate more than Step 1, individuals returning from leave that will be at a higher salary than the current RS (reg sub) in for them		Salary and Benefits (due to staff transition)		(2,418)		-0.00%

				Additions:

		A2110.490		Liability Insurance		14,000		0.01%

		A2110.490		Tech Valley High School		30,000		0.03%

				Total		$   41,582		0.04%





				Revenue Adjustments from 3/7/19 Draft to 3/21/19 Budget Update

						Dollar		Tax Levy

				Description		Impact		Impact

				Special Services - Non-component (BOCES) Aid		157,000		0.14%

				Total		$   157,000		0.14%

										259,553,156

										255,241,841		(4,311,315)

				BUDGET UPDATE:  Reconciliation from 3/7/19 to 3/21/19 Before Mandates and  Essential Items		2018-19 Budget		2019-20 Budget		Dollar Change		Percent Change		Change in Tax Levy

				    Revenues		$   249,447,555		$   255,241,841		$   5,794,286		2.32%

				    Expenses		249,447,555		259,553,156		10,105,601		4.05%

				Projected Deficit		-		$   4,311,315						3.73%

												1/31/19 was		3.58%

												2/14/19 was 		4.47%

				Mandated Items as of 3/21/19		Additional		Tax Levy				3/7/19 was		3.83%

						Costs		Impact

				New Items		1,427,200		1.24%

				     Subtotal		$   1,427,200		1.24%

										260,980,356



				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   255,241,841		$   5,794,286		2.32%

				    Expenses		249,447,555		260,980,356		11,532,801		4.62%

				Projected Deficit		-		$   5,738,515						4.97%





				Essential Items as of 3/21/19		Additional		Tax Levy

						Costs		Impact

				New items		731,637		0.63%

				     Subtotal		$   731,637		0.63%



										$   261,711,993

				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated and Essential Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   255,241,841		$   5,794,286		2.32%

				    Expenses		249,447,555		261,711,993		12,264,438		4.92%

				Projected Deficit		-		$   6,470,152						5.60%

												2/14/19		was 6.44

												1/31/19		WAS 6.35%

								261,765,510		(53,517)

								7,324,669		$   (854,517)



				What If Possibility

				Budget as of 3/21/2019		2019-20		Tax Levy

				After Inclusion of Mandated and Essential Items		Budget		Inpact

				Revenues		$   255,241,841

				Expenses		261,711,993

				 Projected Deficit		$   6,470,152		5.60%

				Increase Tax Levy by Tax Cap 2.87%		(3,320,000)

				Reductions in Staffing 2019-20 Enrollment		(1,666,500)

				Remaining Deficit		$   1,483,652		1.28%
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Mandates-Essen 03212019

												115,514,377

		New Spending Required for Mandates								Tax Levy

		NOT included in Base Budget 3/07/19		Location		FTE		Cost		Impact

		Science Teacher		AIC		0.40		$   33,400		0.03%

		Science Teacher		Hackett		0.40		33,400		0.03%

		Science Teacher		Myers		0.40		33,400		0.03%

		Expanded Voting Times		District-Wide				15,000		0.01%

		Registered Nurse (1 FTE)		District-Wide								69500

		Special Education Teacher 		Elementary		2.00		167,000		0.14%		Go to 2 teachers and 3 TA's

		Teaching Assistant (Spec. Ed./504)		Elementary		5.00		240,000		0.21%		keep at 5 TAs

		Private School Tuition (Spec. Ed.)		District-Wide				285,000		0.25%

		BOCES Tuition (Spec. Ed.)		District-Wide				430,000		0.37%		5% inc is $220K, plus more placements

		Special Education Supplies (off grants)		District-Wide				190,000		0.16%

		Total				8.20		$   1,427,200		1.24%



		Essential Items 								Tax Levy

		NOT included in 3/07/19 Base Budget		Location		FTE		Cost		Impact

		Staffing (coming off grants)		District-Wide		0.45		71,037		0.06%

		Cleaner - 4 hour		Del./Mont.		2.00		42,000		0.04%

		Custodian (start 1/2020)		AHS Addition		1.00		34,500		0.03%

		Cleaner - 8 hour (start 1/2020)		AHS Addition		4.00		117,600		0.10%

		Maintenance Worker		AHS Grounds		1.00		61,500		0.05%

		Hall Monitors (start 1/2020)		AHS Addition		10.00		290,000		0.25%

		Transportation Clerk Typist (1FTE)		Trans. Dept.								48000

		Transportation Field Trips 						10,000		0.01%

		System Administrator		Tech Dept.		1.00		105,000		0.09%		added to essential items 2/6/19

		Total				19.45		$   731,637		0.63%

		ITEMS REMOVED for 3/07/19 (NOT INCLUDED IN BASE BUDGET)







03072019 Draft



				BUDGET UPDATE:  Reconciliation from 1/31/19 to 2/14/19 Before Mandates and  Essential Items		2018-19 Budget		2019-20 Budget		Dollar Change		Percent Change		Change in Tax Levy

				    Revenues		$   249,447,555		$   254,440,841		$   4,993,286		2.00%				115,514,377

				    Expenses		249,447,555		259,600,773		10,153,218		4.07%

				Projected Deficit		-		5,159,932						4.47%





				Expenditure Adjustments from 2/14/19 Budget Update to 3/7/19 Draft

						Dollar		Tax Levy

				Description		Impact		Impact

				Reductions:  

		various

Primero, Stephanie: Primero, Stephanie:
this area has increased due to changes in staffing - individuals hired at a rate more than Step 1, individuals returning from leave that will be at a higher salary than the current RS (reg sub) in for them		Salary and Benefits (due to staff transition)		(118,829)		-0.10%

				Health Insurance 		(143,363)		-0.12%

		A211040000		Ombuds Monitoring		(109,800)		-0.10%

				Additions:

		A2330130HS

Primero, Stephanie: Primero, Stephanie:
$242,720 salaries + fringe/benefits		High School Summer School		282,793		0.24%

				Total		$   (89,199)		-0.08%





				Revenue Adjustments from 2/14/19 Budget Update to 3/7/19 Draft

						Dollar		Tax Levy

				Description		Impact		Impact

				Medicare Part D Reimbursement		175,000		0.15%

				Payments In Lieu of Taxes (PILOTS)		469,000		0.41%

				Total		$   644,000		0.56%

										254,440,841

										259,704,358		192,784

				BUDGET DRAFT:  Reconciliation from 2/14/19 to 3/7/19 Before Mandates and  Essential Items		2018-19 Budget		2019-20 Budget		Dollar Change		Percent Change		Change in Tax Levy

				    Revenues		$   249,447,555		$   255,084,841		$   5,637,286		2.26%

				    Expenses		249,447,555		259,511,574		10,064,019		4.03%

				Projected Deficit		-		$   4,426,733						3.83%

												1/31/19		Was 3.58%

												2/14/19 was 		4.47%

				Mandated Items Revised 2/14/19 		Additional		Tax Levy

						Costs		Impact

				New Items		1,496,700		1.30%

				     Subtotal		$   1,496,700		1.30%

										261,008,274



				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   255,084,841		$   5,637,286		2.26%

				    Expenses		249,447,555		261,008,274		11,560,719		4.63%

				Projected Deficit		-		$   5,923,433						5.13%





				Essential Items  Revised 2/14/19		Additional		Tax Levy

						Costs		Impact

				New items		779,637		0.67%

				     Subtotal		$   779,637		0.67%



										$   261,787,911

				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated and Essential Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   255,084,841		$   5,637,286		2.26%

				    Expenses		249,447,555		261,787,911		12,340,356		4.95%

				Projected Deficit		-		$   6,703,070						5.80%

												2/14/19		was 6.44

												1/31/19		WAS 6.35%

								261,765,510		22,401

								7,324,669		$   (621,599)



				What If Possibilities

				Budget as of 3/7/2019		2019-20		Tax Levy

				After Inclusion of Mandated and Essential Items		Budget		Inpact

				    Revenues		$   255,084,841

				    Expenses		261,787,911

				                   Projected Deficit		$   6,703,070		5.80%

				                          Increase Tax Levy by Tax Cap 2.87%		(3,320,000)

				                          Reductions in Staffing 2019-20 Enrollment		(1,666,500)

				                   Remaining Deficit		$   1,716,570		1.49%
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Mandates-Essen 03072019

												115,514,377

		New Spending Required for Mandates								Tax Levy

		NOT included in Base Budget 3/07/19		Location		FTE		Cost		Impact

		Science Teacher		AIC		0.40		$   33,400		0.03%

		Science Teacher		Hackett		0.40		33,400		0.03%

		Science Teacher		Myers		0.40		33,400		0.03%

		Expanded Voting Times		District-Wide				15,000		0.01%

		Registered Nurse 		District-Wide		1.00		69,500		0.06%

		Special Education Teacher 		Elementary		2.00		167,000		0.14%		Go to 2 teachers and 3 TA's

		Teaching Assistant (Spec. Ed./504)		Elementary		5.00		240,000		0.21%		keep at 5 TAs

		Private School Tuition (Spec. Ed.)		District-Wide				285,000		0.25%

		BOCES Tuition (Spec. Ed.)		District-Wide				430,000		0.37%		5% inc is $220K, plus more placements

		Special Education Supplies (off grants)		District-Wide				190,000		0.16%

		Total				9.20		$   1,496,700		1.30%



		Essential Items 								Tax Levy

		NOT included in 3/07/19 Base Budget		Location		FTE		Cost		Impact

		Staffing (coming off grants)		District-Wide		0.45		71,037		0.06%

		Cleaner - 4 hour		Del./Mont.		2.00		42,000		0.04%

		Custodian (start 1/2020)		AHS Addition		1.00		34,500		0.03%

		Cleaner - 8 hour (start 1/2020)		AHS Addition		4.00		117,600		0.10%

		Maintenance Worker		AHS Grounds		1.00		61,500		0.05%

		Hall Monitors (start 1/2020)		AHS Addition		10.00		290,000		0.25%

		Transportation Clerk Typist		Trans. Dept.		1.00		48,000		0.04%

		Transportation Field Trips 						10,000		0.01%

		System Administrator		Tech Dept.		1.00		105,000		0.09%		added to essential items 2/6/19

		Total				20.45		$   779,637		0.67%

		ITEMS REMOVED for 3/07/19 (NOT INCLUDED IN BASE BUDGET)



																				(120,000)		NYU (EMAT) $120K reduction from A211040000 for 2/14 presentation

		Essential Items Removed from 								Tax Levy										(170,000)		V Sanders mv from Bud to Academic Plan

		1/31/19 List (1 of 2)		Location		FTE		Cost		Impact										(83,500)		Reduction of RtI-B Coord - posted 9/2016

		Phys. Ed Supplies & Materials						8,400		0.01%										(579,617)		TRS Pension rate change from 9.5 to 8.86%

		Total				0.00		$   8,400		0.01%





02142019 Update



				Budget - Presentation 1/31/2019		2018-19		2019-20		Dollar		Percent		Percent

				Base Budget		Budget		 Budget		Change		Change		Tax Levy

				    Revenues		$   249,447,555		$   255,315,741		$   5,868,186		2.35%				115,514,377

				    Expenses		249,447,555		259,447,961		10,000,406		4.01%

				Projected Deficit		-		4,132,220						3.58%





				Expenditure Adjustments from 1/31/19 to 2/14/19 Budget Update

						Dollar		Tax Levy

				Description		Impact		Impact

				Reductions:  

				NYS TRS Pension Est. Revision		(579,617)		-0.50%

		

Primero, Stephanie: Primero, Stephanie:
1. FTE TCCE Music added 2017-18 budget (filled w/ C Ritter)
.5 FTE DW Reading added 2016-17 budget
1. FTE DW RtI-B Coord added 2016-17 due to AG report		Selected Vacant Positions Eliminated		(208,750)		-0.18%

				Additions:

		various

Primero, Stephanie: Primero, Stephanie:
this area has increased due to changes in staffing - individuals hired at a rate more than Step 1, individuals returning from leave that will be at a higher salary than the current RS (reg sub) in for them		Salary and Benefits (due to staff transition)		105,165		0.09%

				 Change in Bond Payment Estimate		836,014		0.72%

				Total		$   152,812		0.13%





				Revenue Adjustments from 1/31/19 to 2/14/19 Budget Update

						Dollar		Tax Levy

				Description		Impact		Impact

				Building Aid		(874,900)		-0.76%

				Total		$   (874,900)		-0.76%

										254,440,841

										259,704,358		103,585

				BUDGET UPDATE:  Reconciliation from 1/31/19 to 2/14/19 Before Mandates and  Essential Items		2018-19 Budget		2019-20 Budget		Dollar Change		Percent Change		Change in Tax Levy

				    Revenues		$   249,447,555		$   254,440,841		$   4,993,286		2.00%

				    Expenses		249,447,555		259,600,773		10,153,218		4.07%

				Projected Deficit		-		$   5,159,932						4.47%

												1/31/19		Was 3.58%



				Mandated Items Revised 2/14/19 		Additional		Tax Levy

						Costs		Impact

				New Items		1,496,700		1.30%

				     Subtotal		$   1,496,700		1.30%

										261,097,473



				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   254,440,841		$   4,993,286		2.00%

				    Expenses		249,447,555		261,097,473		11,649,918		4.67%

				Projected Deficit		-		$   6,656,632						5.76%





				Essential Items  Revised 2/14/19		Additional		Tax Levy

						Costs		Impact

				New items		788,037		0.68%

				     Subtotal		$   788,037		0.68%



										$   261,885,510

				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated and Essential Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   254,440,841		$   4,993,286		2.00%

				    Expenses		249,447,555		261,885,510		12,437,955		4.99%

				Projected Deficit		-		$   7,444,669						6.44%

												1/31/19		WAS 6.35%

								261,765,510		120,000

								7,324,669		$   120,000
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Mandates-Essen 02142019

												115,514,377

		New Spending Required for Mandates								Tax Levy

		NOT included in Base Budget 2/14/19		Location		FTE		Cost		Impact

		Science Teacher		AIC		0.40		$   33,400		0.03%

		Science Teacher		Hackett		0.40		33,400		0.03%

		Science Teacher		Myers		0.40		33,400		0.03%

		Expanded Voting Times		District-Wide				15,000		0.01%

		Registered Nurse 		District-Wide		1.00		69,500		0.06%

		Special Education Teacher 		Elementary		2.00		167,000		0.14%		Go to 2 teachers and 3 TA's

		Teaching Assistant (Spec. Ed./504)		Elementary		5.00		240,000		0.21%		keep at 5 TAs

		Private School Tuition (Spec. Ed.)		District-Wide				285,000		0.25%

		BOCES Tuition (Spec. Ed.)		District-Wide				430,000		0.37%		5% inc is $220K, plus more placements

		Special Education Supplies (off grants)		District-Wide				190,000		0.16%

		Total				9.20		$   1,496,700		1.30%

		Reduction from 3 FTEs to 2 FTEs since 1/31/19



		Essential Items (1 of 2)								Tax Levy

		NOT included in 2/14/19 Base Budget		Location		FTE		Cost		Impact

		Staffing (coming off grants)		District-Wide		0.45		71,037		0.06%

		Phys. Ed Supplies & Materials						8,400		0.01%		ipads for gym teachers

		Cleaner - 4 hour		Del./Mont.		2.00		42,000		0.04%

		Custodian (start 1/2020)		AHS Addition		1.00		34,500		0.03%

		Cleaner - 8 hour (start 1/2020)		AHS Addition		4.00		117,600		0.10%

		Maintenance Worker		AHS Grounds		1.00		61,500		0.05%

		Hall Monitors (start 1/2020)		AHS Addition		10.00		290,000		0.25%

		Transportation Clerk Typist		Trans. Dept.		1.00		48,000		0.04%

		Transportation Field Trips 						10,000		0.01%

		System Administrator		Tech Dept.		1.00		105,000		0.09%		added to essential items 2/6/19

		Total				20.45		$   788,037		0.68%

		New item moved from the Academic Plan since 1/31/19.

		ITEMS REMOVED for 2/14/19 (NOT INCLUDED IN BASE BUDGET)



		Items Removed from 1/31/2019 								Tax Levy

		Mandates List		Location		FTE		Cost		Impact

		Special Education Teacher 		Elementary		1.00		83,500		0.07%										(83,500)		vacant positions		RtI-B Coord

		Music - General/Chorus 		AIC		0.20		15,000		0.01%

		Total				1.20		$   98,500		0.09%										Stephanie's Notes for budget changes for 2/14/19 presentation

																				(120,000)		NYU (EMAT) $120K reduction from A211040000 for 2/14 presentation

		Essential Items Removed from 								Tax Levy										(170,000)		V Sanders mv from Bud to Academic Plan

		1/31/19 List (1 of 2)		Location		FTE		Cost		Impact										(83,500)		Reduction of RtI-B Coord - posted 9/2016

		Music - Band		EPES/AHS		0.60		50,100		0.04%										(579,617)		TRS Pension rate change from 9.5 to 8.86%

		Dance Teacher		AHS		0.20		16,700		0.01%

		Health Teacher		Myers/AHS		0.80		66,800		0.06%

		Health Teacher		AIC		0.60		50,100		0.04%

		Art Teacher  		AIC/TCCE		0.50		41,750		0.04%

		Total				2.70		$   225,450		0.20%

		Essential Items Request (2 of 2)								Tax Levy

		Removed from 1/31/19 List		Location		FTE		Cost		Impact

		English Teacher		O'Neal		1		83,500		0.07%

		Math Teacher		O'Neal		2		167,000		0.14%

		Science Teacher		O'Neal		1		83,500		0.07%

		Social Studies Teacher		O'Neal		1		83,500		0.07%

		Physical Education Teacher 		O'Neal		1		83,500		0.07%

		Family & Consumer Science Teacher 		O'Neal		0.6		50,100		0.04%

		Music Teacher 		O'Neal		0.6		50,100		0.04%

		Technology Teacher		O'Neal		0.6		50,100		0.04%

		Computer Teacher 		O'Neal		0.6		50,100		0.04%

		Art Teacher  		O'Neal		0.4		33,400		0.03%

		Chinese Teacher		O'Neal		0.4		33,400		0.03%

		French Teacher		O'Neal		0.4		33,400		0.03%

		Total				9.6		$   801,600		0.69%





Cab Assigns 2-1-19



				Lead		Due Date		Notes

		Review TOSAs		MP, KB CWT		2/5/19		Can we get 5 positions?

		Vacancies Long Term		SP		2/5/19		Two positions

		APPR/Acad Plan		CWT				1 position

		Health Teacher Myers/		LM				1 position, reducting 5 elementary teachers - 6th Grade elementary adjustments







		IKER		BH				Save TA Line $50K

		NYU Program		BH				$500K

		Dance Class		BH				Begin program in 2020-21, new item .2 $16K

		Asst Principal budgeted LY but never filled.

		AIS Foreign Languge under a grant .5 FTE				reposted 11/18

		Music at TCCE  17-18 budget   1FTE --- They may be asking for this position in 20-19

		Reading .5 FTE 2016-17 nothing with 

		RTIB Coordinator AG's Report 8/16





01312019 Draft



				Budget - Presentation 1/31/2019		2018-19		2019-20		Dollar 		Percent		Tax Levy

				Base Budget		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   255,315,741		$   5,868,186		2.35%				115,514,377

				    Expenses		249,447,555		259,447,961		10,000,406		4.01%

				Projected Deficit		-		$   4,132,220						3.58%





				New Mandated Items 		Additional		Tax Levy

				1/31/19 Draft Budget		Costs		Impact

				New items		1,523,300		1.32%

				     Subtotal		$   1,523,300		1.32%



				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   255,315,741		$   5,868,186		2.35%

				    Expenses		249,447,555		260,971,261		11,523,706		4.62%

				Projected Deficit		-		$   5,655,520						4.90%

				New Essential Items 		Additional		Tax Levy

				1/31/19 Draft Budget		Costs		Impact

				New items		1,676,687		1.45%

				     Subtotal		$   1,676,687		1.45%



				Base Budget		2018-19		2019-20		Dollar 		Percent		Tax Levy

				After Inclusion of Mandated and Essential Items		Budget		 Budget		Increase		Change		Increase

				    Revenues		$   249,447,555		$   255,315,741		$   5,868,186		2.35%

				    Expenses		249,447,555		262,647,948		13,200,393		5.29%

				Projected Deficit		-		$   7,332,207						6.35%
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Mandates-Essen  01312019

												115,514,377

		New Spending Required for Mandates								Tax Levy

		NOT included in Base Budget		Location		FTE		Cost		Impact

		Science Teacher		AIC		0.40		$   33,400		0.03%

		Science Teacher		Hackett		0.40		33,400		0.03%

		Science Teacher		Myers		0.40		33,400		0.03%

		Health Teacher		AIC		0.60		50,100		0.04%

		Expanded Voting Times		District-Wide				15,000		0.01%

		Music - General/Chorus 		AIC		0.20		15,000		0.01%

		Registered Nurse 		District-Wide		1.00		69,500		0.06%

		Special Education Teacher		Elementary		3.00		250,500		0.22%

		Teaching Assistant (Spec. Ed./504)		Elementary		5.00		240,000		0.21%

		Private School Tuition (Spec. Ed.)		District-Wide				285,000		0.25%

		BOCES Tuition (Spec. Ed.)		District-Wide				308,000		0.27%

		Special Education Supplies (off grants)		District-Wide				190,000		0.16%

		Total				11.00		$   1,523,300		1.32%





		Essential Items Request (1 of 2)								Tax Levy

		NOT included in 1/31/19 Draft Budget		Location		FTE		Cost		Impact

		Staffing (coming off grants)		District-Wide		0.45		71,037		0.06%

		Music - Band		EPES/AHS		0.60		50,100		0.04%

		Art Teacher  		AIC/TCCE		0.50		41,750		0.04%

		Dance Teacher		AHS		0.20		16,700		0.01%

		Health Teacher		Myers/AHS		1.00		83,500		0.07%

		Phys. Ed Supplies & Materials						8,400		0.01%		ipads for gym teachers

		Cleaner - 4 hour		Del./Mont.		2.00		42,000		0.04%

		Custodian (start 1/2020)		AHS Addition		1.00		34,500		0.03%

		Cleaner - 8 hour (start 1/2020)		AHS Addition		4.00		117,600		0.10%

		Maintenance Worker		AHS Grounds		1.00		61,500		0.05%

		Hall Monitors (start 1/2020)		AHS Addition		10.00		290,000		0.25%

		Transportation Clerk Typist		Trans. Dept.		1.00		48,000		0.04%

		Transportation Field Trips 						10,000		0.01%

		Total				21.75		$   875,087		0.76%



		Essential Items Request (2 of 2)								Tax Levy

		NOT included in 1/31/19 Draft Budget		Location		FTE		Cost		Impact

		English Teacher		O'Neal		1		83,500		0.07%

		Math Teacher		O'Neal		2		167,000		0.14%

		Science Teacher		O'Neal		1		83,500		0.07%

		Social Studies Teacher		O'Neal		1		83,500		0.07%

		Physical Education Teacher 		O'Neal		1		83,500		0.07%

		Family & Consumer Science Teacher 		O'Neal		0.6		50,100		0.04%

		Music Teacher 		O'Neal		0.6		50,100		0.04%

		Technology Teacher		O'Neal		0.6		50,100		0.04%

		Computer Teacher 		O'Neal		0.6		50,100		0.04%

		Art Teacher  		O'Neal		0.4		33,400		0.03%

		Chinese Teacher		O'Neal		0.4		33,400		0.03%

		French Teacher		O'Neal		0.4		33,400		0.03%

		Total				9.6		$   801,600		0.69%





Cost Drivers

		Primary Cost Drivers

		     Salaries		$   5,321,034

		     Benefits		1,584,190

		     Debt service on capital projects		1,710,000

		     Charter schools		395,000

		     Community schools		558,000

		     Transportation		444,000

		     Other Items Net		(11,818)

		                    Total		$   10,000,406



		Base Budget		10,000,406

		Salary increases based upon sort				5,321,034

		Benefits Increase				1,584,190

						6,905,224





















Vacancy Factor

																		Sal After

				Adj		Actual 		Surplus		Salary		Salary		Surplus				Benefits		Revised

				Budget		Expense				Original Budget		Actual		(Deficit)		%		125%		Percent

		2017-18		240,700,000		232,500,000		8,200,000		104,968,000		103,499,000		1,469,000		1.40%		1,836,250		1.77%

		2016-17		240,371,000		234,604,000		5,767,000		99,449,000		98,643,000		806000		0.81%		1007500		1.02%

		2015-16		225,687,000		214,411,000		11,276,000		90,670,000		92,485,000		-1815000		-2.00%		-2268750		-2.45%

		2014-15		227,939,000		216,271,000		11,668,000		86,808,000		84,230,000		2578000		2.97%		3222500		3.83%



		Total Projected Salaries 2019-20						113,131,477

				1/2 Percent Vacancy Factor				0.0050

				  Budget Adjustment				565,657





				Salaries 2019-20

		APSAA		no contract		w 3.5% increases		inc. w 3.5%

				8,070,572		8,353,042		282,470



				 Sum of Raises 		877,415

				 Raises go up 2.2% no change 				-178800		no settled contract

				 Potentinal new money needed 				103,670

		REMEMBER

		  Reduced Building Aid by $700K

		  Possible vacancy factor of $500K






Academic Recovery Program

The Academic Recovery Program (ARP) is a five-pronged approach to
provide personalized and collaborative academic and social emotional
support to PCSD K-12 students. The goal is to provide students with focused
instruction, enrichment, and social emotional supports to strengthen
student learning loss and individual and collective social and emotional
need. The ARP will be implemented for a duration of 2 years providing
multiple opportunities for students to access programming and supports
through the following programmatic structures:

e Expanded Academic/Social Emotional Support (During School Day)
e Expanded Learning Opportunity (Summer Academy)

e Expanded Learning Opportunity (Before/After School)

e Expanded Learning Opportunity (Saturday Academy)

e Virtual Online Supports

Summer Academy

Student

Success rqc’.sfp

|
Before/After
School

et

Saturday Academy




Academic Recovery Program

Credit Recovery
On-site SAT Prep
Project-Based Learning

« Enhanced Academic Instructional
Supports (AIS)

» Literacy Supports K-12 : X

» Enriched Social Emotional Student _?_Sf(')?ilnEmOt'onal Supports
Supports Success Internst?i S

« Enhanced English Language P
Learner Supports School

+ Credit Recovery

_ Expanded Learning
Virtual Supports Saturday Academy Opportunity (Before/After School)

* ELA Programming (iReady) + Social Emotional Supports
* Math Programming (iReady) » Academic Supports

» Literacy Programming (Read 180 and myON) Expanded Learn | ng

» Social Emotional Supports

* Online instructional and Social Emotional :
Resources Opportumty (Saturday
Academy)

» Credit Recovery

* On-site Regents Prep

* On-site SAT Prep

+ Social Emotional Supports
» Tutoring
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NEXT STEPS

Interpret Final State and Federal aid runs
r
B Re\%ew B Budget line items for final adjustments
Exjf:ute Regulatory requirements for the budget process
Deléf/er Final budget documents
Pre%are For budget hearing
Preﬁare For budget vote
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Current Year: 2020-21 Budget Item

The District is anticipating a budget surplus this year due to:

-fiscal oversight
-the Governor’s intent to holdback 20% of State-Aid will not be implemented
-modified 2020-21 instructional learning model due to COVID

These savings provide the ability to purchase:
-Building reopening expenses (supplies, repairs, equipment)
-Special Education (supplies and equipment)
-Instructional supplies
-Library materials
-Physical Education (supplies & athletic equipment)
-Furniture replacement

By purchasing these items this year, it will take some pressure off future budgets.

The Board will be asked to approve budget transfers at its next meeting to support this initiative.
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Questions/Comments
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